Annual Quality Assurance Report of VEMU INSTITUTE OF TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

VEMJ | NSTI TUTE OF TECHNCOLOGY

¢ Name of the Head of the institution

DR NAVEEN KI LARI

e Designation PRI NCI PAL
¢ Doestheinstitution function fromitsown | Yes

campus?
e Phone no./Alternate phone no. 8886661149
e Mobile No: 9642730000

e Registered e-mall

princi pal @enu. org

¢ Alternate e-mail

hodhs@emnu. org

e Address P. Kot hakota, Tirupati-Chittoor
H ghway, Near Pakal a

e City/Town Chittoor

o State/UT Andhra Pradesh

e Pin Code 517112

2.Institutional status

e Type of Ingtitution

Co- educati on

e L ocation

Rur al

¢ Financial Status

Sel f-financi ng
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Name of the Affiliating University

JAWAHARLAL TECHNOLOGQ CAL
UNI VERSI TY ANANTAPUR,

ANANTHAPURAMUJ
e Name of the IQAC Coordinator Dr.S. Murali Mhan
e Phone No. 9392547084
¢ Alternate phone No. 8886661106
e Mobile 7995497961

IQAC e-mail address

i gac@enu. or g

Alternate e-mail address

hodhs@enu. or g

3.Website address (Web link of the AQAR
(Previous Academic Year)

WW. venu. org

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://vemu. or g/ acadeni c- cal endar

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 2.85 2017 12/ 09/ 2017 |11/ 09/ 2022

6.Date of Establishment of IQAC

06/ 07/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC mesetingsheld duringtheyear |2
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e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No

of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. NBA Accreditation for three UG Programmes-
Progranms organi zed by | QAC 3.

BTech-CSE. 2. Quality inprovenent
Organi zing Online National
5. Career 360 Ranking 6. Best
Magazi ne

Conf er ence -
Engi neering Col | ege by The WEEK

BTech- EEE, BTech- ECE &

CRATE- 2021 4. ARI I A Ranki ng

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

| nprove Alumi I nteraction

Seven Alummi I nteractions
Conduct ed

| nprove the Industry Interaction

Fi ve Techni cal Tal ks Conduct ed

Student training for better

pl acenent s

Sevent een Trai ning Program
conduct ed

FDP for enpowernent of Faculty

Onl i ne FDPs conducted by all
depart nents

More focus on Academ cs for
better results

1. Online C asses conducted 2.
Renedi al Cl asses conduct ed

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body
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Name Date of meeting(s)

Gover ni ng Body 21/ 11/ 2020

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 21 22/ 02/ 2022

15.Multidisciplinary / interdisciplinary

Yes

16.Academic bank of credits (ABC):

No

17.SKill development:

Many skill devel opnent programmes are organi zed for students in
association with AP State Skill Devel opment Corporation and ot her
external training institutes.

18.Appropriate integration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Ni |

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Qut cone Based Education is foll owed.

Three UG Programmes- B. Tech- ECE, B. Tech-CSE, B. Tech-EEE are
accredited by NBA in the year 2020-21.

The other two eligible UG programes- B. Tech-Me & B. Tech-Cvil are
ready to apply for NBA accreditation.

20.Distance education/online education:

Ni |

Extended Profile

1.Programme

11 574

Number of courses offered by the institution across all programs
during the year
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Data Template View File
2.Student
21 2100

Number of students during the year

Data Template View File

2.2 397

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 678

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 171

Number of full time teachers during the year

Data Template View File

3.2 171

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

574

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

2100

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

397

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

678

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

171

File Description Documents

Data Template

View File
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3.2 171

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 56

Total number of Classrooms and Seminar halls

4.2 736. 96

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 812

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

VEMUT is affiliated to JNTUA, Anant hapuranu and follows the
academ c cal endar prescribed by the University.

Based on the university academ c cal endar, the departnents prepare
their own academ c cal endars and teaching plan. Subject allotnent
I's made by the HOD s as per the preference given by the faculty,
experti se and experience of the faculty and difficulty |evel of
the subject. The faculty for the allotted subjects are responsible
to prepare and coll ect.

e Lesson plans

e Course materials

e (Question papers of the previous years
e Content beyond the syllabus

e ICT materials

Need- based teachi ng-l earning strategi es are adopted, such as:
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e Conventional Chal k and Tal k
e Power Point Presentations

e Video Lectures

e NPTEL Course Materials

e Assignnents

e Quiz

e (uest Lectures

The Institution has well equi pped conputerized |ibrary which
i ncl udes:

e Adequate nunber of books
e E-books

e Magazi nes

e E-journals

e Reference Books.

For effective curriculumdelivery, E-learning resources are

upl oaded in to coll ege website, imediately after commencenent of
academ c year/senester. Feedback is obtained periodically fromthe
students, alummi, staff, parents and enployers to identify the
gaps in the curriculumand address the sane. The identified gaps
between the curriculumand industrial requirenments are bridged

t hrough Certification Courses, Value added Courses, Wrkshops,

Sem nars and CGuest Lectures etc

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://venu. org/ upl oads/ naac/ 3407469611. 1

.1 Effective CurriculumDelivery-2020-21.p
df

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

e Academ c calendar is prepared and communi cated by the
university prior to the beginning of each senester.
o Based on the university calendar, the institute
prepares its own academ c cal endar and teachi ng plan.
o The institution follows the university cal endar, which
consi sts of details such as
= Duration of instruction
= Schedul e of internal exam nations
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m Schedul e of external exam nations
= Hol i days.

e The internal exans schedule is prepared according to the
uni versity academ c calendar and is intimated to students
wel | before the commencenent of exam nation

e Al laboratories are well equipped and all experinments as
per university curriculum are conduct ed.

e In addition to the regular curriculum experinents, one or
two additional experinents are al so conduct ed.

e For JNTUA Regul ations R15, R19 & R20 the |abs are eval uated
as 30 marks (Internal) + 70 marks (External)

e The internal marks of 30 are eval uated based on the day-to-
day performance of the students in the |aboratory classes.

e The external marks of 70 are eval uated by conducting a
university practical exam nation at the end of the senester

e Various departnental activities are planned to be organi zed
by the respective departnents are included in the institute
Academi ¢ Cal endar and is followed w thout nuch deviati on.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

https://venu. or g/ upl oads/ naac/ 6306950691. 1
.2_Continous_Internal Evalution 2020-21 VE

MJ. pdf

1.1.3 - Teachersof the Institution participate C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

12

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional data in prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

12

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

995

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year
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995

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution is putting persistent efforts to integrate cross
cutting issues into the curriculum The curriculum designed by the
university in itself has included many of the aspects such as the
subj ects nanely Environnental Studies, Social Values and Ethics,
Uni ver sal Human Val ues etc.

Students are given inputs for pronoting various environnent al
i ssues |ike

e Preservation of natural resources — forests, mnerals, soil,
food, water, energy

e Environnental pollution — solid waste managenent

e Environnental ethics, Environnental |egislations

Field visits as part of students assignnent are conducted to study
various environnmental issues. College organi zes vari ous prograns
related to environnent |ike earth day, environnental day, water
conservation day etc.

Soci al Values & Ethics underlines the inportance of

e The institutions of famly and society

e Nation building & National integration

e Role NCC, NSS, Physical Education and Yoga for a healthy
i ndi vi dual self.

Envi ronnment al Engi neeri ng concentrates on heal thy environnent
t hr ough:

o Water managenent

e Waste water treatnent
e Solid waste managenent
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Di saster Managenent and Mtigation focuses on

e Various categories of environnental

e Problens consequent to deforestation

hazards/ and di sasters

Energy Audit Demand Si de Managenent studies the pressing issues of

e Deficiencies in proper
e Use of power efficient and power

utilization of produced power

conserving technol ogi es

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

39

File Description

Documents

Any additional information

Vi ew

File

Programme / Curriculum/
Syllabus of the courses

Vi ew

File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

Vi ew

File

MoU's with relevant
organizations for these courses,
if any

Vi ew

File

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

Vi ew

File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

1850
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File Description Documents
Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

gyllabus and itstransaction at the institution

from the following stakeholder s Students

Teachers Employers Alumni

A. Al of the above

stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File
Institution on feedback report as

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution

may be classified asfollows

A. Feedback coll ected, analyzed
and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://venu. or g/ upl oads/ naac/ 12400242671.

4.2 Feedback process_of the Institution.pd

f

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year
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792

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

316
File Description Documents
Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institution has well-planned strategies inplenented fromtine
to tine to address the issues of diversity in students' | earning

| evel s. The actual division of students into slow and advanced

| earners is based on their performance in the I-m d exam nati ons.

e Special renedial classes are arranged for the slow | earners
beyond the regul ar class schedul e on specific days for each course
and individual attention is paid for inproving the students' |evel
of learning, problemsolving and presentation. « Slow | earners are
further assisted through individualized counselling by the faculty
mentors. Mst of the students' problens resolved by these efforts
and if felt necessary, the parents are called in for additional
help to their ward. « Sinmultaneously, the needs of the advanced

| earners are taken care of by the concerned faculty through
assignnents, semnars etc . Advanced |earners are encouraged to
participate in prograns |ike coding contests, canpus specific
recruitnment training, take up additional certification courses

| i ke NPTEL - MOOCs, Certification courses |ike PYTHON, MATLAB,

PSPI CE, CATI A certification under CAD/ CAM APSSDC prograns and
participate in external paper presentation contests etc. It is
quite often noted that the slow | earners becone nore notivated and
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start performng well in academ cs after renedi al classes.

File Description Documents

Link for additional Information

https://vemu. or g/ upl oads/ naac/ 2662517642. 2

.1 Adavnced & Sl ow Learners_2020-21 VEMJ. p
df

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2100 171

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The quality teaching-1earning process is one of the major

obj ectives and strengths of our VEMJ T. Students are given a right
bl end of traditional and nodern nethods to make | earning student-
centric and a rewardi ng experience. VEMJ IT provides an effective
platformfor students to develop |atest skills, know edge,
attitude, values to shape their behaviour in the correct manner.
Al |l departnments conduct innovative prograns which stinmulate the
creative ability of students and provide thema platformto
nurture their problemsolving skills and ensure participative

| earni ng. Experiential |learning, participative |earning and
probl em sol vi ng nmet hodol ogi es are well adopted to ensure the
hol i stic devel opnent of students and facilitate life-1ong |earning
and know edge nmanagenent.

Participative | earning

1. Participation in departnmental professional society
activities

Participation in Guest Lectures, Wrkshops and sem nars.
Depart nent Associ ation activities.

4. Participation in external paper presentation.

w ™
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Experiential |earning

Practical courses (| aboratory)
| nt er nshi ps

I ndustrial visits

Proj ect work

o e

Probl em sol vi ng net hodol ogi es adopted are

1. Gving assignnments and qui zzes.
2. Tutorials

Al academ c activities are ained at elevating the students'
know edge, skills and build confidence in them

File Description Documents

Upload any additional View File
information

Link for additional information
https://vemu. org/ upl oads/ naac/ 11021881662.
3.1 Students_Centric_Methods_2020-21 VEMJ.

pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

e Effective content delivery by using ICT tools in the class
room for better understanding and reinforcenent of the
concepts and problemsolving is adopted by the institution.

e ICT tools conplenent the traditional teaching-I|earning
met hods, and the institute is highly interested in providing
i nnovati ve nethods for enriching the | earni ng experience.

e The institution has the needed resources |ike conputers in
all departnents & library and high speed internet access etc

e Teachi ng/ Lear ni ng net hodol ogi es i nclude the use of ICT tools
for illustrations and special lectures, field study, project-
based- net hods, experinental nethods etc.

e |CT conmponents are enbedded in the course contents of al
rel evant engineering disciplines which include free /
comerci al software |ike Code Tantra etc.

e |ICT for course delivery includes power point presentation,

vi deo conferencing or educational websites.

e | CT enabl ed Teachi ng-Learning Process is supported with
Regul ar Practical Sessions, access to Digital Library,
Online Courses (MOOCS, NPTEL etc.), online journals, Online
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tests, Use of LCD projectors for sem nars and wor kshops,
productive use of educational videos, and accessibility of
non-print material for students of different disciplines.

e Comuni cation skills training facility is enriched with ICT

tools like Oell

Software to nake the students acquire

proficiency in listening, speaking, reading and witing

skills.

File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

https://venu. org/ upl oads/ naac/ 1793453952. 3
.2_Teacher _Uses | CT_Tool s _2020-21 VEMJ. pdf

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

134

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

171
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File Description Documents

Full time teachers and View File
sanctioned posts for year (Data

Template)

Any additional information View File
List of the faculty members View File

authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

28

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

3.7 Years

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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As per the university academ c regul ations, in each theory
course, two m dterm exam nations are conducted, one in the
m ddl e and the other at the end of the senester.

The marks secured in the m d senester exam nations are

cal cul ated for a maxi mnum of 30 marKks.

Final md marks shall be arrived at by considering the marks
secured in both the md exam nations with 80% wei ghtage to
the better md examand 20%to the other

The departnent has an Internal Question paper Conmttee
(Head and senior faculty) which will audit the question
papers and checks the quality of questions, mapping with COs
and learning | evels as per the revised Bl oons Taxonomny.

The | ab experinent perfornmed is i medi ately eval uated by the
conti nuous eval uation pattern suggested by university. The
conti nuous evaluation pattern is given in the |ab manual
which is shared with the students well in advance.

Project internal evaluation is done through three reviews.
The eval uation pattern and the rubrics foll owed are inforned
to students well in advance. The rubrics designed have
criteria- quality of problem |iterature survey,
presentation, team work, etc.

Wth these systens, VEMIT exhibits transparency in the nmechani sm
i nternal assessnent.

File Description Documents

Any additional information View File

Link for additional information

https://venu. org/ upl oads/ naac/ 922505722. 5.
1 Internal Assesnent 2020-21 VEMJ. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The college follows strictly the guidelines and rul es issued
by the affiliating university while conducting internals
exam nat i ons.

For conducting the md exans a college | evel exam nation
commttee is constituted and a coordinator is allotted from
each departnment for snooth conduction of md exans.

Two internal assessnent tests are conducted in each

senest er.

Tinme table for test is prepared well in advance and

comruni cated to the students.

A proper seating plan is followed for md exans and it is
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di spl ayed on the notice board.

e After evaluation of md exam answer scripts, the scripts are
shown to the students to check any discrepancy or doubt in
eval uati on.

e |f they cone across any doubts, clarification will be given
by faculty.

e After preparing the assessnents report by faculty it is
shown to HoD and a copy is submtted by the concerned
faculty to the departnent.

e The assessnent marks of all the two md exans and fi nal
internal marks are sent to HOD for verification.

e The internal marks are displayed in the departnent notice
board for students’ information

e Any discrepancies regarding internal marks raised by student

will be verified at departnent |evel by HOD and the
finalized internal marks will be sent to exam nation
secti on.

File Description Documents

Any additional information View File

Link for additional information
https://venu.orag/ari evance

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The PGCs and PSGs and COs are published and di ssem nated anong the
st akehol ders as fol | ows:

S. No.
Medi a/ Locat i on

Renmar ks

Col | ege Website

WWW. vemnu. or g

(https://ww. venu.org/)
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2.

HOD' s Room

Di spl ay Posters

3.

Staff Roons

Di spl ay Posters

4.

Depart nent Laboratories
Di spl ay Posters

S.

Departnent Corridors

Di spl ay Posters

6.

Departnent Library

Di spl ay Posters

7.

Departnmental News Letters
Publ i shed

8.

Depart nent Techni cal Magazi nes
Publ i shed

Cour se Qut cones:

S. No.
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Medi a/ Locati on

Renar ks

Col | ege Website
WWW. Venu. or g

(http://ww. venu. org/)

2.

Lab Manual s
Publ i shed
3.

Course End Survey Form
Publ i shed
Process of Dissenm nation anong st akehol ders:

The PCs and PSGs statenents are discussed in various neetings as
wel | as wor kshops such as

DAC Meeti ng

GAC Meeti ng

Faculty Meeting

Wor kshops/ Sem nars/ FDPs
Ot her inportant neetings.

ok whe

The COs are discussed in

Cl assroons during sessions
Laboratories during |l ab sessions
GAC Meeti ng

Faculty Meeting

P owne
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File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://venu. or g/ upl oads/ naac/ 2234067452. 6
.1 COs_& POs _2020-21 VEMJ. pdf

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

CO Attainnent « CCs are formulated for each course by course
coordi nator. » To assess the course outcomes, direct assessment
tools- internal and university marks and indirect assessnent

tool s- Course end survey are used. Stepl: Overall Direct
Assessnent including Internal and University Exam nations: -«

Wei ghtage to University Exam nations: 70% e Wi ghtage to |Internal
Exam nations: 30% Step2: Indirect Assessnment: Tools: Course End
Survey Process: Collect the feedback and cal cul ate the wei ghted
average as nentioned bel ow

Step3: Overall Course outcone Attainnment including Direct and
I ndirect Survey: Attainnment of Course outcones = 70% of Direct
Assessnment + 30% of Indirect Assessnent.

PGCs attainnment: List of Assessnment Tools: ¢ Attai nnent of PGs and
PSGs is based on direct assessnent tools- CO attai nnent (80%

wei ghtage) as well as indirect assessnent tools- G aduate Exit
Survey (10%, Al umi Survey(5% and Enpl oyer Survey(5% .

Direct Assessnent ¢ POs and PSGs attai nment at course |level is

cal cul ated by taking the average of arithmetic nultiplication of
course outcones attainnent |evels and CO PO matri X.

Col | ect the Surveys and cal cul ate the wei ghted average for each
survey as nentioned bel ow
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File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://venu. or g/ upl oads/ naac/ 6850235712. 6
.2_CO PO ATTAI NMEMNT_2020- 21 VEMJ. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

553

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

https://venmu. org/ upl oads/ naac/ 19564096692.

6.3 Student Pass_Percent age 2020-21 VEMJ. p
df

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://vemu. org/ asset s/ student _sati sfactory survey. pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

Rs. 3. 39Lakhs
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File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

01

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File

Funding Agency

Paste link to funding agency
website

https://ww. ai cte-indi a. org/ schenes

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

56

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

43

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

56

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

VEMJ Institute of Technol ogy organi zes and participates in several
extension activities wwth a dual objective of sensitizing students
about many social issues and contributing and strengthening of the
community. VEMUJ T organi zes nmany extension activities to endorse

i nstitute-nei ghborhood community and also to sensitize the
students towards community needs. The students of our college
enthusiastically participate in the follow ng social service
activities leading to their overall developnment. 1. Awareness
Programe on Corona Virus 2. Blood Donation Canp 3. Eye Check-up
Canp 4. Special NSS Canp 5. Swachh Bharat Program 6. Tree

pl antation 7. Voter awareness slogan 8. Road safety Awareness and
9. Wonen Enpowernent program Qur Col | ege adopted a coupl e of

vill ages i ncl udi ng Hasanpuram and Vasant hapuram whi ch are | ocated
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6 Kmfromthe coll ege canpus. Qur NSS unit conducted several
activities such as Awareness Programme on Corona Virus, Speci al
NSS Canp, Swachh Bharat Program tree plantation, Road safety
Awar eness and Wonen Enpower ment programetc in the two adopted
vill ages as part of extension activities. These extension and
outreach activities sensitize the students towards social issues
and renedies for matters |ike donestic violence, dowy, child
abuse, old and infirmand di spl aced persons etc.

File Description Documents

Paste link for additional

information https://venmu. org/ upl oads/ naac/ 12406331793.
3.1 Extension_ Activities 2020-21 VEMJ. pdf

Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

1
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File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

20

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collaboration

3.4.1- Thelnstitution has several collabor ations/linkages for Faculty exchange, Student

exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

35

File Description

Documents

e-copies of linkage related
Document

View File

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additiona information

View File

3.4.2 - Number of functional MoUswith national and international institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year
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28

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

e The institution has a state-of-the-art infrastructure to
facilitate the students and faculty to carry out their teaching
and | earning process in an effective way. ¢« Total Area of the
Canpus is 10.11 acres with a built up area of 26032.79 sg.m <« The
col l ege has eight well designed academ c bl ocks conprising 51
spaci ous, wel |l -furnished classroons with adequate |ighting,

ventil ation, podium seating arrangenent. All classroons are

equi pped with ICT facilities |like LCD Projectors, CPU and W -Fi

for better |learning experience. ¢« There are 50 well equi pped

| aboratories and 3 drawing halls with state of the art facilities
to neet the curriculumrequirenents. « Al Labs are provided with
adequat e safety neasures and periodic nmai ntenance. ¢ There are 4
semnar halls with 150 to 200 seating capacity and an auditorium
with 600 capacity along with LCD Projector, W-Fi, Audio and Vi deo
facilities available for various academ c and cultural activities.
e Central Library with 4705 titles and 31145 Vol unes along with 36
I nternational Journals, 74 National Journals, 6 Magazines and e-
journals available. « Atotal of 901 conputers systens are spread
across all the departnments to facilitate the students and faculty
menbers to conduct classes, |aboratory sessions and carry out
research.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://venu. org/ upl oads/ naac/ 15230717624.
1.1 physical _facilities 2020-21 venu. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

e - VEMJ focuses on holistic devel opnent of the students by
encouraging themto participate in co-curricular and extra-
curricular activities.

e - The institution has both Indoor and Qutdoor sports
facilities.

e - Students are encouraged to participate in different
sports/ Ganes and cultural activities.

e - The institution has a well equi pped Gym Yoga cl asses are
bei ng conducted for pronoting health of staff and students.

e - The institution provides equal inportance to Cultural

activities also. They are perfornmed during the Coll ege
festivals |ike Fresher’s day, Farewell|l day, Annual day and
Sports Day cel ebrati ons.

e - Annual Day is planned at the end of every year to
appreci ate and honor the neritorious students in all aspects
| i ke University Rank Hol ders, Cl ass toppers, etc.

e - Hobby clubs have been introduced for students with the
notto of bringing out the hidden talents of the students in
all aspects. These clubs nmainly focus on the ethnic
activities fromthe students to show their talents. These
cl ubs conprise of Non-Stage events which include Essay
witing, oratorical, drawing etc., and Stage Events |ike
dance, singing, Art and Crafts, Acting etc.

e - Al these will help for the holistic devel opnent of
students’ and also to develop their personality.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://venu. or g/ upl oads/ naac/ 11697184774.
1.2. Spots-cultural s-gym

yoga_ 2020-21 VEMJ. pdf
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.
56
4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

56

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information https://vemu. or g/ upl oads/ naac/ 10535393194.
1. 3-1CT_2020-21_venu. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

736. 96

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

e The Library at VEMJU T acts as integrated know edge resource
center conprising, a Central Library in an area of 694 sq.m wth
nearly 31145 books, l|atest e-journals by the JGATE, DELNET, N
LIST, 1E INDI A, periodicals, references, national and
international journals and CD-ROM5, in addition to other
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Departnental Libraries. Automated Library Managenent System e

Li brary of the institute is fully automated. ¢ Library Managenent
System (ILMS) is used to take care of all the operations since
2008. ¢« OPAC help users to select books of their choice. « W-Fi
facilities available for the conveni ence of users. Details about
software: ¢ Nane of the ILMS software: ECAP for Wndows by Webbros
India Pvt. Ltd. ¢« Nature of automation : Fully Automated Version :
1.0 « Year of Automation : 2019 ¢ Capacity: Can handl e high end
data and web application with full security. Operations carried
out through software: ¢ Accession register  Bar-coding of books e
Crcul ati on of books ¢ Master entry of books with details « Wb
enabl ed OPAC avail able. Students can search all the details about
the book like as title, author, publication, |ocation,
availability etc. « Catal oging through OPAC, sorting by author,
title, publication etc. ¢« Reports generation.

File Description Documents

Upload any additional View File
information

Paste link for Additional

Information https://venu. org/ upl oads/ naac/ 1034117064. 2
.1 Library managenent sytens_2020-21. pdf

4.2.2 - Theinstitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-journals e-

ShodhSindhu Shodhganga Member ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

222320
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File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

15547

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

Institute strengthens its IT facilities to provide nodern and
digital platformto students and faculty to enhance their | earning
avenues. Gradual ly and continuously | aboratories have been
upgraded for better system configuration and ergonomcs. In
addition the college continuously upgrades its IT rel ated

equi pnent, add-on peripherals and other supporting materials such
as Laptops, D Link switches, Networking and Ethernet ports, Bio-
nmetric devices and LCD Projectors. Bandwidth of the internet is

al so upgraded according to the increase in use of the internet in
various activities of the institute. Currently we have 120 MBPS (3
Leased Lines) (NVE) including 20 MBPS (ILL) of internet bandw dth
along with | atest workstations. Al conputers are connected

t hrough LAN. Wth high speed LAN connectivity, it is possible for
students to attend | ectures & video tutorials (NPTEL, You Tube)
for conpetitive preparation & enhance their know edge. Majority of
t he canpus area of VEMJ has W-Fi Internet accessibility. e
Conmputers for Students: 812 ¢ Conputers for faculty and O fice: 89
e Total Nunber of Conputers: 901 The Institute is associated wth
Andhra Pradesh State Skill Devel opnent Corporation (APSSDC) and
has procured 73 | aptops with high configurations.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://venu. org/ upl oads/ naac/ 18664403164.

3.1 IT infrastructure_2020-21 VEMJ. pdf

4.3.2 - Number of Computers

901

File Description Documents

Upload any additional View File
information

Student — computer ratio View File
4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File

of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic

support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

354.18
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File Description Documents

Upload any additional View File
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

For the holistic devel opnent of students, faculty and staff,
facilities like |laboratories, library, conputer |abs, sem nar
hal | s and sports conplex etc are avail able. Equal opportunity to
utilize these facilities are there for faculty and students. 1.
Laboratory: The equipnent in particular lab are issued to the
students for performng the experinment which will be returned at
the end. Extracurricular activities |ike maki ng nodels, preparing
for different technical events etc. are also allowed in the lab on
need basis. In such cases, student should get perm ssion from HOD.
2. Library: Each student after enrollnment at VEMJ wi |l be issued a
LI BRARY CARD to get the text books and reference books. Faculty
nmenbers can take books for their reference fromlibrary. 3. Sports

VEMJ has sports facilities for indoor and outdoor ganes.
Students and staff get the sports kit fromthe physical director
and sane will be returned after conpleting the events. 4. Conputer
Facilities: Al the departnents have sufficient nunber of conputer
| abs. Students and staff can utilize these facilities when
required. 5. Seminar Halls: Semnar halls with conmputer, projector
and public address system are avail able. To use the sem nar hall
prior perm ssion fromdepartnent coordinator is to be taken

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://venu. or g/ upl oads/ naac/ 4094632244. 4

. 2_mai nt enance_procedures 2020-21 VEMJ. pdf

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support
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5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

1314

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

351

File Description Documents

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiativestaken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills
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File Description

Documents

Link to institutional website

htt ps://venu. or g/ upl oads/ naac/ 5910082185. 1
.3 _Capacity building and skills_enhancenen
t_2020-21 VEMJ. pdf

Any additiona information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1575

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

1575

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - The Ingtitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases | mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zer o tolerance M echanisms for

submission of online/offline students

grievances Timely redressal of the grievances

through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

370

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

10

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

4

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performance in sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

1

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

e VEMJ Institute of Technology creates a platformfor the
active participation of the students in various academ c and
adm ni strative bodies including other activities. This
enpowers the students in gaining | eadership qualities, in
follow ng rules, regulations and execution of skills.

e Institute has constituted various conmttees to involve in
different academi ¢ and admi nistrative activities in the
campus.

e The commttees in which the students are nom nated as
menbers are
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e (Class Commttee

e Student Welfare Conmittee

e Disciplinary Commttee

e R&DCell Conmittee

e Anti-Ragging Commttee

e Hostel Commttee

e Wonen Enpowernent & Gievance Redressal Committee
e Library Commttee

e Career CGuidance cell Committee

e Technical Magazines & Newsletters committee
e Sports commttee

e Cultural commttee

e NSS commttee

e Technical Associations commttee

e Al the student nom nees are invited to the commttee
neetings and their remarks and suggestions are taken in to
consideration while taking a decision related to that
particular committee.

e Third year and Final year students act as Editors for
preparing College News Letters, Departnental News Letters
and Techni cal Magazi nes.

e Students are elected for the executive body nenbers of
prof essi onal societies and departnent associ ati ons.

File Description Documents

Paste link for additional

information https://venmu. org/ upl oads/ naac/ 18276248355.

3.2 student sYE2YB0Y09 _r epresentation in_

various_adm nistrative, co-curricular_and

_extracurricular_activitie 2020-21 VEMJ. pd
f

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

18
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Institute has a registered Alumi Association for building
strong bond between al ummi and present students. The alumi give
support to the students through interaction, financial funding,

gui dance and pl acenent. The Alummi Association of the Institute is
called as VITAAi.e. VEMJ Institute of Technol ogy Al umi

Associ ation. This was registered on 8th Septenber 2019 under the
Andhra Pradesh Society Registration Act., 2001 with Registration
No. 445 of 2019. The m ssion of the Alumi Association is to
foster a nmutually beneficial relationship between the Institute
and its al umi.

Initiatives involving finances: Feedback on curricul um Teachi ng

| ear ni ng process Bridging the gap between industry and academ a

| nportant suggesti ons about changi ng trends about business and

i ndustry QGuest lectures to the students of current year batch

Fi nanci al contribution of the alumi during the |ast academ c year
is around 1.5 | akhs. In the Academ c Year 2020-21, the follow ng
activities are conducted

S. No

Depar t ment

No. of Alummi tal ks conduct ed

ECE
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Al umi Meets:

e Alumi neets are conducted periodically for networking,
strengt hening the social relations and sharing the expertise
with the students for guidance, projects, placenents,
internship and conpetitive exam nation. Alumi are al so
engaged in providing placenent support and Research
activities.

e Alumi neet is arranged on second Saturday of January, every
year. In 2020-21 Alumi Meet was conducted on 12-01-2021.

File Description Documents

Paste link for additional

information htt ps://venu. or g/ upl oads/ naac/ 13778461525.

4.1 Alummi _Associ ation_that_contri butes_si

gnificantly to_the devel opnent of the_inst
itution 2020-21 VEMJ. pdf

Upload any additional View File
information
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5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of theinstitution is reflective of and in tune with the vision and mission of
the institution

The governance of the institution is reflective: « Governing body
constituted as per the norns. ¢« Managenent and Princi pal
participate in the Governing Body to ensure the policy statenents,
action plans are aligned for attaining the mssion of institute. -
Principal franes the rules and regulations in consultation wth
Governing body of the institution. He reviews the outconmes from
the inplenentation of action plans through neetings wth various
statutory and non-statutory commttees and makes necessary changes
in action plans if required. « HODs are responsi ble for content
delivery, effective teaching-I|earning process, nonitoring of
mentoring system up-gradation and nai ntenance of equi prment.

File Description Documents
Paste link for additional
information https://venmu. or g/ upl oads/ naac/ 7585101336. 1
.1 Vision & M ssion-_Governance_2020-21 VE
MJ. pdf
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

e The institution pronotes the participative managenent at the
strategic level, functional |evel and operational |evel. ¢ Right
fromthe Chairman to the staff and students, all stakehol ders play
role in devel opnent of college. Their involvenent and cooperation
I n devising and i npl enenting deci sion maki ng policies for academ c
and adm nistrative affairs through vari ous bodi es and conmittees
have contributed to the growh of the college. « Institution
focuses on decentralization by intending equal opportunity (equa
role to participate) in the functioning of the Institution. ¢ The

Page 43/130 12-10-2022 04:43:03


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18331/18331_65_150.pdf?1665573181
https://vemu.org/uploads/naac/7585101336.1.1_Vision_&_Mission-_Governance_2020-21_VEMU.pdf
https://vemu.org/uploads/naac/7585101336.1.1_Vision_&_Mission-_Governance_2020-21_VEMU.pdf
https://vemu.org/uploads/naac/7585101336.1.1_Vision_&_Mission-_Governance_2020-21_VEMU.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18331/18331_66_152.pdf?1665573181

Annual Quality Assurance Report of VEMU INSTITUTE OF TECHNOLOGY

Principal, Heads of the departnents, teaching and non-teachi ng
faculty along with student representatives together concentrate on
fostering the progress of institution by sharing the

responsi bilities and act according to the ains and objectives of
the Institution. Participative Managenent: 1. Strategic |evel: The
Principal, governing body, faculty and I QAC are involved in
defining policies & procedures, framng guidelines and rules &
regul ati ons pertaining to exam nation, code of conduct-discipline,
gri evance, support services, finance etc. 2. Functional |evel:
Faculty nenbers share know edge anong thensel ves, students and
staff nmenbers while working for a commttee. 3. Operational |evel:
The Principal and faculty nenbers interact with governnent and
external agencies & faculty nenbers nmaintain interactions with the
concerned departnents of affiliating university.

File Description Documents

Paste link for additional
information https://venu. ora/ upl oads/ naac/ 5107761766. 1
.2 Decentralization & Participative Mnage

nent _202-21. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

» Strategic plan focuses on current trends in higher and technical
education. It makes an assessnent of different stakeholder’s
expectations, students, faculty nmenbers, enployers, and needs of

t he people of the region. « These prospective plans are projected
after many brain storm ng sessions and considering the short term
mediumterm and | ong term devel opnent goals of the institute. The
salient features of the strategic plan are: ¢ Devel opi ng

Mul tidisciplinary innovation ecosystem e Encouraging faculty and
students to publish papers in reputed journals and patent filing.
e Sponsoring faculty and students to participate in Inter-
Institute events & Conferences. ¢ O ganize Wrkshops/ Trai ni ng/
Conferences for faculty and staff.  Apply for projects from
gover nnment and non-gover nnental organi zations ¢ Purchase of Lab
Equi prent & Softwares. ¢ Organi zi ng Guest Lecture, Association
Activities/ Certificate/Value Added Courses. « MUs with industry.
e Industrial Visits, Internships & Industry based projects. -
Alumi interaction The Inplenentation of these plans have yi el ded:
* Presentation of projects at inter institute events and nationa

| evel conpetitions. e« Inprovenent in the nunber of papers
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published. ¢ Increase in nunber of faculty nmenbers pursuing
doctoral programe Increase in no of patents filed « Better Al ummi
interaction with students and institute.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://vemu. or g/ upl oads/ naac/ 21280846296.
2.1 Websi te. pdf

Upload any additional No File Upl oaded

information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

e The Institution has a well-structured adnm nistrative setup.

e The CGoverning Body is the highest decision-nmaking body,
whi ch gives constructive suggestions to the managenent for
ef fective decision making and to neet the Vision, Mssion of
the coll ege and the needs of the stakehol ders. An organogram
in the website represents the adm nistrative hierarchy of
the institute and decentralization.

e Institute has statutory and non-statutory bodies with
defined roles and responsibilities ensure transparency,
partici pati ve managenent, and decentralization at every
| evel .

e Service rules, various policies such as recruitnent,
pronotion are available for the functional aspects of the
I nstitution.

e The web-based grievance redressal nechani sm through the
col l ege website, takes care of inpartiality and
confidentiality

e Policies for the functional aspects of the Institution:
Research and Devel opnent Policy, Consultancy Policy, E-
Governance Policy, Anti-PlagiarismPolicy, Exam nation
Procedures, Anti-Ragging Policy, |PR Policy, Docunent
Retention Policy, Conduct Rules for Students, Conduct Rul es
for Faculty, Recruitnment Policy, Pronotion Policy, Incentive
Pol i cy.

e Al the recruitnents are made transparent by duly
advertising the posts in leading dailies / online and
conducting interviews by involving external experts from
1 Ts / Universities /Premere Institutions.
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File Description Documents

Paste link for additional
information https://venu. org/upl oads/ pdf fil es/ VEMJ
| T HR Pol i cy Book- Fi nal - 2022. pdf

Link to Organogram of the

Institution webpage https://vemnu. or g/ organogram
Upload any additional View File

information

6.2.3 - Implementation of e-governancein A. All of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Wl fare neasures extended to the teaching and non-teaching staff
of the Institute:

Teaching Staff:

e Laptops to senior faculty nenbers.

e Goup savings linked insurance (GSLI) for all regularized
teaching staff

e Maternity Leave for female staff nenbers

e Special casual |eaves for attendi ng conferences and
wor kshops

e Study |l eave for higher education and qualification
| mpr ovenent

e Financial support for Registration fees, Dearness all owance,
Travel grants for faculty attendi ng conferences and
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wor kshops.
e Subsidized food at the canteen

e |Incentives & additional facilities for R& activities

e Seed Mney for Initiating Research Wrk

e Incentives for publication in Journals and Conferences,

sponsored research projects
e Increnents after getting Ph.D
e Rei nbursenent of entire expenditure for faculty and

subm ssion of research proposals at various organization

Non- Teachi ng Staff:

e 100% contribution for the policy of Rs.1 Lakh.

e Enpl oyees Provident Fund Schenme and gratuity for all the
regul ari zed staff
e In the event of the death of an enpl oyee in service, his/her
dependent will be considered for suitable enpl oynent on
conpassi onate grounds and the availability of vacant posts.
e Uniform (dress code) at free of cost to the class — |V
enpl oyees.
e Subsidized food at canteen.
File Description Documents
Paste link for additional
information https://venu. org/upl oads/ pdf fil es/ VEMJF

| T HR Pol i cy Book- Fi nal - 2022. pdf

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachersprovided with financial support to attend confer ences/ workshops

and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

39

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)
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6.3.3 - Number of professional development /administrative training programs organized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

22

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

View File

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

104
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File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

akwbdPE

A good perfornmance apprai sal system hel ps for the

i nprovenent of the overall performance of teans and

i ndi vidual s for ensuring the achi evenents of the overall
organi zati onal m ssion and vision

VEMJ I T conducts appraisals to have a systematic eval uation
of enpl oyee performances.

Thi s performance apprai sal is an annual review of enpl oyees
to assess their job performance and contribution to the
organi zation that help in evaluating and identifying skills,
grow h, achi evenents, and shortcom ngs of an enpl oyee.

Perf ormance apprai sals nmake the enpl oyees feel appreciated,
recogni zed, boosting norale for good. The eval uati on not
only acknow edges contribution of staff but also helps to
set goals and pave a path for their future endeavors.

This nethod is a systenmatic assessnent where faculty is
rated on a scale of 100 points.

Teachi ng Learni ng and Eval uati on- 50M
Research Activities-20M

Pr of essi onal Upgradation -13M

I nstitutional Service-13M

Leaves-4M

At the end of each acadenm c year, the data about the above
categories are collected fromeach faculty nenber.

VEMUI T uses appraisals to provide general feedback and
justify salary increnents, pronotions, and denotions. It

al so acts as a communi cation bridge between enpl oyees and
organi zati on
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e As such there is no performance appraisal systemfoll owed
for non teaching staff in the institute.

File Description Documents

Paste link for additional
information https://venu. org/ upl oads/ naac/ 18911302036.
3.5 Faculty Performance Apprai sal . pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

e The coll ege has nmechanismfor audit of the financial
activities carried out in the Institution every Year.

e Accounts departnent maintains financial accounts, prepares
financial statements audited by an external auditor.

e External Annual Financial Audit account is done by a
Chartered Accountant.

e The audit is conducted to check the correctness of the
financial transactions and statenent affairs of the
I nstitution.

e The auditor verifies Cashbook, Bank accounts, Ledgers,
Bills, Vouchers, and statenent of cash position and cash
fl ow physically and conducts check on the heads of various
accounts, bal ance dates, and postings.

e |In case of funds received from fundi ng agenci es, an account
is prepared in the required format on conpl etion of the
sanctioned project which is first audited by the CA, and
then submtted. A no-objection certificate is received after
settl enment of accounts.

e Audit reports are submtted to the managenent. The Governi ng
Body ratifies these reports.

e Wth all statutory obligations duly conplied, there were no
maj or audit objections until the last audit.

e Audit objections, if any, in case of all the above audits
are conplied with pronptly by the Accounts section of the
Col l ege, and the CA is also consulted whenever required.
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File Description Documents

Paste link for additional

information https://venu. org/ assets/audit_reports/FINA
NCI AL- YEAR- 2020- 21. pdf

Upload any additional View File

information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi |'i zati on of Funds: The Coll ege nobilizes funds as per the
policy and procedure enacted by the Managenent. The process is
noni tored by the finance conm ttee under the chairmanship of the
Principal. The Coll ege receives funds fromthe foll ow ng sources.

| ncome:

Tuition fee

Research grants
Consul t ancy

Al umi funds

Phi | ant hropi ¢ contri buti on
| nterest on bank deposits

o 0kwNE

Utilization of Resources: At the beginning of the financial year,
all the departnments submt their financial requirenents for the
com ng financial year under various heads. The requirenments wll
be consolidated and the budget will be sanctioned by the
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managenent by taking care of the funds inflow After the approval
form @B, the funds will be allotted to the respective departnents.
At the end of the financial years, the departnments submt their
budget utilization reports for their allotted funds.

VEMJ I T effectively utilizes the funds in the foll ow ng ways

Sal ari es and Benefits

Power and Fuel

Printing and Stationary

Post age and Tel ephones

Li brary-Peri odi cal s and nagazi nes, journals
Affiliations

Travel i ng and Conveyance

Furniture

Laboratory Equi pnent and Consunabl es
Establ i shing Centres of Excellence and | ndustry
Col | abor ative Labs

11. R&D

12. Training & Placenent

13. Exam nations

14. Software procurenent, maintenance, W-Fi, I|nternet
15. Student Services

SCox®NOGROLNE

File Description Documents

Paste link for additional
information https://vemu. org/ upl oads/ naac/ 5615166826. 4
.3 Budget file-20-21 Final. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Significant Contri butions:

1. NBA Accreditation visit for EEE, ECE & CSE.
2. Prograns organized by | QAC

2020-21 -Sem | |
S. No

Nane of the Program
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Resource Person
Dat e
Tar get ed Audi ance

No. of Faculty

A session on “Patent drafting &
Patent filing”
Dr H. Sudarshan Rao

Pr of essor, Dept.of .CE

12- 08- 2021
Al'l Faculty
105

2.

Trai ni ng progranm ng on “NAAC docunent ati on”

Dr. Naveen Kilari, Principal, VEMJIT

22-09- 2021
Al faculty
120

2020-21 -Sem |
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S. No

Name of the Program
Resour ce Person
Dat e

Tar get ed Audi ance

No. of Faculty

Awar eness program on Research paper witing (Virtual)
Dr H. Sudarshan Rao

Prof essor, Dept.of .CE

17-12-2020
Al Faculty
102

2.

A session on “Qutcone based Educati on

Snt. D. V. Sai Sireesha

10- 02- 2021
Al faculty
120

3. Online National Conference
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4. ARl A Ranki ng

5. Career 360 Ranking

File Description Documents

Paste link for additional

information htt ps://venu. or g/ upl oads/ naac/ 5344168886. 5
.1 Quality Initiatives taken by 1QAC (1).p
df
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC i s adopting a well-defined revi ew mechani sm of Teachi ng-
Lear ni ng process, structures and net hodol ogi es of operation and
| ear ni ng out cones through

e Academ c Audit

e Faculty assessnent through faculty performance apprai sal
e Departnental performnce

e Feedback from stakehol ders

e (uestion papers and answer scripts auditing

e Assessnent of outcones through PAC and DAB

e Review through statutory and non-statutory conmttees

Al metrics of academ c activity including Teaching- Learning
process, |earning outconmes are thoroughly reviewed in Annual
Academi ¢ audit by the experts in academ c audit commttee. It also
reviews quality assurance policies, nechani sns and outcones. The
Structured feedback is anal ysed and appropriate follow up action
Is taken to neet the standards.

File Description Documents

Paste link for additional

information https://venu. org/ upl oads/ naac/ 110612164ACA
DEM C AUDI T_FORMATS. pdf

Upload any additional View File
information
6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
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Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution https://vemu. or g/ upl oads/ naac/ 1929653538An
nual _Report-2020-21. pdf

Upload e-copies of the View File

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Congeni al atnosphere is prevailing in the institute where wonen /
girls are encouraged to work and study. Institution shows gender
sensitivity in providing facilities for wonen in terns of:

A. Safety and Security —

e Active Wnen Enpowernent and Gievance Redressed Cel

e 24 x 7 CCTV caneras for nonitoring of novenent of visitors

e Suggestion boxes atprom nent places in the canpus.

e Awareness on Disha Mbile App (devel oped by AP police
departnent) for wonen security.

e Exclusive college bus for girls in the identified routes

e Deploynent of Security guards at various places in the
buil ding and in the canpus.

e Health care center, Separate dining hall and rest roons for
girl students.

e Self-defense training classes, Awareness prograns on the
policy of sexual harassnment, gender discrimnation and the
conpl ai nt process.
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B. Counseling

e Counseling in major areas i.e. academcs, career and
behavi oral aspects.
e Intimation to parents whenever necessary.

C. Common Room
e Separate Common roons with necessary facilities.
O hers

e Nominating Winen faculty as HODs and Conveners of various
comm ttees.

e Pl anni ng exclusive wonen Pl acenent recruitnent drives

e Mnitoring till the I ast wonen enpl oyee/girl student |eaves
t he canpus.

e Educating boys on the behavioral norns at the tine of
orientation.

File Description Documents

Annua gender sensitization
action plan htt ps://venu. or g/ upl oads/ naac/ 14800867207.

1.1 CGender Equity 2020-21 VEMJ. pdf

Specific facilities provided for

women in terms of: a. Safety https://venmu. org/ upl oads/ naac/ 812766687. 1.
and security b. Counseling c. 1 gender_equity phot os. pdf

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilitiesfor A. 4 or AIl of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
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management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol i d wast e managenent:

o Dustbins are placed separately for dry waste (Blue bins) and
wet waste (Green bins) in the canpus.

o The dry | eaves, twigs etc are collected and deconposed in a
pit which is used as manure for trees and plants.

o For proper disposal of sanitary waste units are installed in
wonen’ s washroom across the canpus. all units every
fortnightly and replace with new

Li qui d wast e nmanagenent :

o Liquid waste fromthe wash roons is conveyed to the drain
and waste water from |l aboratories is disposed off into
closed collecting tank after neutralizing the chem cals etc.

o Al the water discharged in the canpus is sent to the sewage
treatnent plant and is treated for reuse.

E- wast e nanagenent

o The condemmed batteri es and damaged conputers are di sposed
t hrough out si de agenci es. (Obsol ete conputers and ot her
el ectronic gadgets are sold to recyclers.

o E-waste generated is given to the authorized deal ers who
purchase the scrap. Electronic and el ectrical instrunents
under repair are given to the students during the | ab
sessions to dismantl e and reassenbl e.

Hazar dous chem cal s and Radi oactive waste managenent
o For hazardous chem cals, separate cupboards & racks are used

with all guidelines for use of hazardous chem cal s.
o There is no radioactive waste generated in canpus,
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

https://venu. org/ upl oads/ naac/ 20211526917.
1. 3 Wast e_nmanagenent 2020-21 VEMJ. pdf

Any other relevant information

View File

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for

greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No Fil e Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment

with rampg/liftsfor easy accessto classrooms.

Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

A. Any 4 or all of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

View File

Details of the Software procured
for providing the assistance

View File

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

VEMJ Institute of Technology is regularly conducting prograns for
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provi di ng an inclusive environnment andpronoting tol erance and
har nony towards cultural, regional, |inguistic, comrunal, socio-
econom ¢, and other diversities.

The objective is to sensitizeaboutcomunal harnony andnati onal
integration. Every year NSS Cell conducts Special Canps in two
Haasan Puram and Vasant ha puramvill ages. These canps are directed
towards various social issues inpacting the lives of the people in
the comunity; including social and cultural val ues anobng the
young students.

Various cultural prograns are organi sed to cel ebrate the cul tural

di versity in which students perfornregional or cultural folk songs
and dances. These cultural events are organi zed at different

| evel s- departnents, hostels, and college- on different occasions
| i ke Traditional day, |ndependence Day, Republic Day, etc.

@ To cater tolinguistic diversity, conpetitions |ike Essay
Witing, Elocution are conducted.

@ The various departnents of the coll ege conduct sem nars,
wor kshops, and outreach prograns to pronote communal harnony and
t ol erance.

@ Subjects Constitution of India and professional ethics are nade
mandatory to all students across disciplines.

@ Various activities |like Essay Witing Conpetition, Patriotic
Song Singi ng Conpetition, Lectures by Em nent Personalities and
Mass recitation of National Anthem by all students are exercised
and perforned.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

VEMJ Institute of Technol ogy sensitizesstudents and enpl oyees of
the institution to the constitutional obligations about val ues,
rights, duties, and responsibilities of citizens which enables
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themto conduct as a responsible citizen.
Major Initiatives

1. Academ ¢ Courses
2. Quest Lectures and Awar eness Prograns
3. National Festival s/ Days Cel ebrations

e Mundatory academ c courses |ike Constitution of India,

Pr of essi onal ethics and human val ues, Universal Human Val ues
are being taught in class roons as part of their academc
requirements to incul cate constitutional obligations anong

t he students.

e The students and staff are inspired by enabling themto
participate in various progranms viz. guest |ectures and
Prograns on traditions, values, duties, and responsibilities
by inviting prom nent people. The institute al so conducted
awar eness prograns on the ban on plastics, cleanliness,
Swachh Bharat, etc. involving students.

e The college establishes policies that reflect core val ues.
Code of conduct and Code of Ethics are prepared for students
and staff and everyone shoul d obey the conduct rules.

e VEMJ Institute of Technol ogy believes in celebrating events
and festivals in college and has the tradition of
celebrating all National festivals and birth/death
anni versaries of em nent |Indian personalities. It is an
integral part of |earning and building a strong cul tural
bel i ef and val ue systemin a student.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - The Ingtitution hasa prescribed code A. Al |l of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct I nstitution organizes
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professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

VEMJ I nstitute of Technol ogy believes in celebrating events and
festivals in college and has the tradition of celebrating al
National festivals and birth/death anniversaries of em nent Indian
personalities. National festivals play an inportant role in

pl anting seed of Nationalismand Patrioti smanong people of India.
It is also an integral part of |earning and building a strong
cultural belief in a student.

Qur institution celebrates these events with great enthusiasmto
comrenorate the ideology of nationalismand to pay tribute to our
great National Leaders. The Faculty, Staff and Students of the
institution all come together to cel ebrate these occasi ons and
spread the nessage of Unity, Peace, Love and Happi ness throughout.

VEMJ Institute of Technol ogy in general, celebrates the birth and
deat h anni versaries of great personalities of India to drive

students into nation’s nenorabili a.

Due to covid-19 pandemc, the followng activities only conducted
during the academ c year 2020-21

S. No

Name of the Program
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Dat e

Constitution day

26. 11. 2020

Swachh Bharat Program
29. 11. 2020

3

Nati onal Voters day

25. 01. 2021

4

Republ i ¢ day

26. 01. 2021

)

I nt ernati onal Wnen day

08. 03. 2021

File Description Documents

Annual report of the
celebrations and
commemorative events for the
last (During the year)

View File

Geo tagged photographs of
some of the events

View File

Any other relevant information

No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC

format provided in the Manual.
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Best Practice -1
1. Title of the Practice: |Inproving Enployability through Skil
devel opnent
2. (Objectives of the Practice
The mai n objectives of the Skill Devel opnent progranme are:
o To provide adequate hands-on training to students in
currently used industry tools and techniques
o to create opportunities for the devel opnent of talent within
t he students and i nprove the overall scope and space for
hol i stic devel opnent.
o to facilitate the students to get placenents in good
conpani es preferably M\Cs.
3. The Cont ext
4. The Practice
5. Evidence of Success6

6. Probl ens Encountered and Resources Required

Not e: The above headi ngs are explained in the attachnent

Best Practice - 2
1. Title of the Practice: Fostering Innovative & Research
Activities (FIRA
2. (bjectives of the Practice
To inprove the invol venent of students & faculty in research &
i nnovative activities and also Facilitate themto foster
i nnovative ideas, inculcate conpetent research and consultancy
skills.
3. The Cont ext
4. The Practice

5. Evidence of Success

6. Probl ens Encountered and Resources Required
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Not e: The above headi ngs are explained in the attachnent

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

VEMJ I nstitute of Technol ogy founded and established in 2008 by a
true academ ci an Prof. K. Chandrasekhar, Retired Professor, Andhra
Uni versity,

VEMU fosters the pursuits of individual excellence anong the
students so as to nmake them partici pate in academ c, spiritual,
cultural, social and physical activities in order to devel op them
in all facets of life. VEMJ provides quality education which
becones a passport for students to have a steep rise inlife
creating practical avenues to attain career and financial gains.

By adopting 3600 groom ng, VEMJ enpowers its students in the
pursuit of know edge, skills and social responsibility, help
students achi eve excellence in various fields and to prepare them
face the challenges in the real world.

VEMJ has established its distinctive approach through 3600
groom ng and nodel ed the same with the follow ng activities:

Learni ng beyond the classroom

| ndustry Institute collaboration and interaction

Student C ubs, Technical Associations & Professional Bodies

Enpl oynent Enhancenent through Skill Devel opnent and

Pl acenent s

5. Devel opnent of Social Conpetencies through socially relevant
proj ects

6. Innovation — Start up - Entrepreneurshi p Devel opnent

7. College Fests and Sports

N PE

The above are explained in detail in the attachnent.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

VEMU T is affiliated to JNTUA, Anant hapuranu and foll ows the
academ c cal endar prescribed by the University.

Based on the university academ c cal endar, the departnents
prepare their own academ c cal endars and teachi ng plan. Subject
allotnment is made by the HOD s as per the preference given by
the faculty, expertise and experience of the faculty and
difficulty level of the subject. The faculty for the allotted
subj ects are responsible to prepare and col |l ect.

e Lesson pl ans

e Course materials

e (Question papers of the previous years
e Content beyond the syl | abus

e ICT materials

Need- based teachi ng-| earning strategi es are adopted, such as:

e Conventional Chalk and Tal k
e Power Point Presentations

e Video Lectures

e NPTEL Course Materials

e Assignnments

o Uiz

e (Quest Lectures

The Institution has well equipped conputerized library which
i ncl udes:

e Adequate nunber of books
e E-books

e Magazi nes

e E-journals

e Reference Books.

For effective curriculumdelivery, E-learning resources are
upl oaded in to coll ege website, inmediately after conmencenent
of academ c year/senester. Feedback is obtained periodically
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fromthe students, alumi, staff, parents and enpl oyers to
identify the gaps in the curriculumand address the sane. The
identified gaps between the curriculum and industri al

requi rements are bridged through Certification Courses, Value
added Courses, Wrkshops, Sem nars and Guest Lectures etc

File Description Documents

Upload relevant supporting View File
document

Link for Additional

information https://venu. org/ upl oads/ naac/ 3407469611.
1.1 Effective CurriculumDelivery-2020-21
. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

e Acadenm c cal endar is prepared and comruni cated by the
university prior to the beginning of each senester.

o Based on the university calendar, the institute
prepares its own academ c cal endar and teaching
pl an.

o The institution follows the university cal endar,
whi ch consists of details such as

= Duration of instruction

= Schedul e of internal exam nations
= Schedul e of external exam nations
= Hol i days.

e The internal exans schedule is prepared according to the
uni versity academ c calendar and is intimated to students
wel | before the commencenent of exam nation.

e Al laboratories are well equipped and all experinents as
per university curriculum are conduct ed.

e In addition to the regular curriculum experinents, one or
two additional experinents are al so conduct ed.

e For JNTUA Regul ations R15, R19 & R20 the |abs are
evaluated as 30 marks (Internal) + 70 marks (External)

e The internal marks of 30 are eval uated based on the day-
t o-day performance of the students in the | aboratory
cl asses.

e The external nmarks of 70 are eval uated by conducting a
university practical exam nation at the end of the
senest er.
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e Various departnental activities are planned to be
organi zed by the respective departnents are included in
the institute Academ c Cal endar and is foll owed w thout

much devi ati on.

File Description Documents

Upload relevant supporting View File

documents

Link for Additiona

information https://venmu. or g/ upl oads/ naac/ 6306950691.

1.2 Continous_Internal_ Eval uti on_2020-21_

VEMU. pdf

1.1.3 - Teachersof the Institution
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating Univer sity and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

C. Any 2 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

12
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File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

12

File Description

Documents

Any additional information

View File

Brochure or any other
document relating to Add on
[Certificate programs

View File

List of Add on /Certificate
programs (Data Template )

View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of students during the year

995

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs

during the year

995

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution is putting persistent efforts to integrate
cross cutting issues into the curriculum The curriculum
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designed by the university in itself has included nany of the
aspects such as the subjects nanely Environnmental Studies,
Soci al Val ues and Et hics, Universal Human Val ues etc.

Students are given inputs for pronoting various environnental
i ssues |ike

e Preservation of natural resources — forests, m nerals,
soil, food, water, energy

e Environnental pollution — solid waste nanagenent

e Environnental ethics, Environnental |egislations

Field visits as part of students assignnent are conducted to
study various environnental issues. College organizes various
prograns related to environnent |ike earth day, environnental
day, water conservation day etc.

Soci al Val ues & Ethics underlines the inportance of

e The institutions of famly and society

e Nation building & National integration

e Role NCC, NSS, Physical Education and Yoga for a healthy
i ndi vi dual self.

Envi ronnment al Engi neeri ng concentrates on heal t hy environnent
t hr ough:

e Water nanagenent
e Waste water treatnent
e Solid waste nmanagenent

Di saster Managenent and Mtigation focuses on
e Various categories of environnental hazards/ and
di sasters

e Problenms consequent to deforestation

Energy Audit Demand Si de Managenent studies the pressing issues
of

e Deficiencies in proper utilization of produced power
e Use of power efficient and power conserving technol ogies
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File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

39

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these
courses, if any

View File

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

1850

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)
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1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above

syllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the View File
Institution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, analyzed

may be classified as follows

and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional
information

View File

URL for feedback report

https://vemu. or g/ upl oads/ naac/ 12400242671

. 4.2 Feedback process _of the Institution.

pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of student

sadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

792

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format
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2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

316

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institution has well-planned strategies inplenented from
time to tine to address the issues of diversity in students'

| earning |l evel s. The actual division of students into slow and
advanced | earners is based on their performance in the I-md
exam nations. ¢ Special renedial classes are arranged for the
sl ow | earners beyond the regul ar cl ass schedul e on specific
days for each course and individual attention is paid for

i nproving the students' |evel of |earning, problemsolving and
presentation. « Slow | earners are further assisted through

i ndi vidual i zed counselling by the faculty nentors. Most of the
students' problens resolved by these efforts and if felt
necessary, the parents are called in for additional help to
their ward. « Sinultaneously, the needs of the advanced

| earners are taken care of by the concerned faculty through
assignnments, seminars etc . Advanced |l earners are encouraged to
participate in prograns |ike coding contests, canmpus specific
recruitnment training, take up additional certification courses
| i ke NPTEL - MOOCs, Certification courses |ike PYTHON, MATLAB,
PSPI CE, CATI A certification under CAD) CAM APSSDC prograns and
partici pate in external paper presentation contests etc. It is
quite often noted that the slow | earners becone nore notivated
and start performng well in academ cs after renedi al cl asses.
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File Description Documents
Link for additional
Information https://venu. org/ upl oads/ naac/ 2662517642.
2.1 Adavnced_& Sl ow Learners_2020-21 VEMJ
. pdf
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2100 171

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

The quality teaching-|earning process is one of the major

obj ectives and strengths of our VEMJU T. Students are given a
right blend of traditional and nodern nethods to nmake | earning
student-centric and a rewardi ng experience. VEMJ I T provides an
effective platformfor students to develop latest skills,

know edge, attitude, values to shape their behaviour in the
correct manner. All departnents conduct innovative prograns
which stinulate the creative ability of students and provide
thema platformto nurture their problemsolving skills and
ensure participative learning. Experiential |earning,
participative | earning and probl em sol vi ng nmet hodol ogi es are
wel | adopted to ensure the holistic devel opnent of students and
facilitate life-long | earning and know edge managenent .

Participative | earning

1. Participation in departnental professional society
activities

2. Participation in Guest Lectures, Wrkshops and sem nars.

3. Departnent Association activities.

4. Participation in external paper presentation.

Experiential | earning
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Practical courses (| aboratory)
| nt er nshi ps

| ndustrial visits

Proj ect work

oM PE

Probl em sol vi ng net hodol ogi es adopted are

1. Gving assignnments and qui zzes.
2. Tutorials

Al academ c activities are ained at el evating the students'
know edge, skills and build confidence in them

File Description Documents

Upload any additional View File
information

Link for additional information

https://vemu. org/ upl oads/ naac/ 11021881662
.3.1 Students_Centric_Methods 2020-21 VEM

U. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

e Effective content delivery by using ICT tools in the
cl ass room for better understandi ng and reinforcenent of
t he concepts and problem solving is adopted by the
institution.

e |ICT tools conplenent the traditional teaching-I|earning
nmet hods, and the institute is highly interested in
provi di ng i nnovative nethods for enriching the | earning
experi ence.

e The institution has the needed resources |i ke conmputers
in all departnents & library and high speed internet
access etc

e Teachi ng/ Learni ng nmet hodol ogi es i nclude the use of ICT
tools for illustrations and special l|lectures, field
study, project-based-nethods, experinental methods etc.

e | CT conponents are enbedded in the course contents of al
rel evant engineering disciplines which include free /
commerci al software |ike Code Tantra etc.

e |CT for course delivery includes power point
presentation, video conferencing or educational websites.

e | CT enabl ed Teachi ng-Learning Process is supported with
Regul ar Practical Sessions, access to Digital Library,
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Onl i ne Courses (MOOCS, NPTEL etc.), online journals,
Online tests, Use of LCD projectors for sem nars and
wor kshops, productive use of educational videos, and
accessibility of non-print material for students of

di fferent disciplines.

Comuni cation skills training facility is enriched with

ICT tools like Oell

Software to nake the students

acquire proficiency in |istening, speaking, reading and
witing skills.

File Description Documents

Upload any additional View File

information

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

htt ps://venu. or g/ upl oads/ naac/ 1793453952.

3.2 Teacher _Uses I CT _Tools_2020-21 VEMJ. p

df

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

134

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

171
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File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information View File

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

28

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

3.7 Years

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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As per the university academ c regul ations, in each

t heory course, two m dterm exam nations are conduct ed,

one in the mddle and the other at the end of the
senest er.

e The marks secured in the md senester exam nations ar
cal cul ated for a nmaxi nrum of 30 marKks.

e Final md marks shall be arrived at by considering the

mar ks secured in both the md exam nations with 80%

wei ghtage to the better md exam and 20%to the other
e The departnent has an Internal Question paper Commtt

(Head and senior faculty) which will audit the questi

papers and checks the quality of questions, mapping with

C0s and learning | evels as per the revised Bl oons
Taxonony.

e The lab experinent perfornmed is i medi ately eval uated by

t he continuous eval uati on pattern suggested by

university. The continuous evaluation pattern is given in

the |ab manual which is shared with the students wel |
advance.
e Project internal evaluation is done through three

reviews. The evaluation pattern and the rubrics foll owed

are inforned to students well in advance. The rubrics
desi gned have criteria- quality of problem Iliteratur
survey, presentation, teamwork, etc.

Wth these systens, VEMIT exhibits transparency in the
mechani sm i nternal assessnent.

e

ee
on

in

e

File Description Documents

Any additional information View File

Link for additional information

https://vemu. or g/ upl oads/ naac/ 922505722. 5
.1 Internal Assesnent_2020-21 VEMJ. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-

bound and efficient

e The college follows strictly the guidelines and rul es

i ssued by the affiliating university while conducting

i nternal s exam nati ons.
e For conducting the md exans a college | evel exam nat

commttee is constituted and a coordinator is allotted
from each departnent for snpoth conduction of md exans.

e Two Iinternal assessnent tests are conducted in each
senester.
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e Tine table for test is prepared well in advance and
communi cated to the students.

e A proper seating plan is followed for md exans and it is
di spl ayed on the notice board.

e After evaluation of md exam answer scripts, the scripts
are shown to the students to check any di screpancy or
doubt in eval uation.

e |f they cone across any doubts, clarification wll be
given by faculty.

e After preparing the assessnents report by faculty it is
shown to HoD and a copy is submtted by the concerned
faculty to the departnent.

e The assessnent marks of all the two md exans and fi nal
internal marks are sent to HOD for verification.

e The internal nmarks are displayed in the departnent notice
board for students’ infornmation.

e Any discrepancies regarding internal nmarks raised by

student will be verified at departnent |evel by HOD and
the finalized internal marks will be sent to exam nation
section.

File Description Documents

Any additional information View File

Link for additional information

https://venu.org/gri evance

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The PGs and PSGs and COs are published and di ssem nated anong
t he stakehol ders as foll ows:

S. No.
Medi a/ Locat i on

Renmar ks

Col | ege Website

WV, vemnu. org
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(https://ww. venu. org/)
2.

HOD s Room

Di spl ay Posters

3.

Staff Roons

Di spl ay Posters

4,

Depart ment Laboratories
Di spl ay Posters

5.

Departnment Corridors

Di spl ay Posters

6.

Departnment Library

Di spl ay Posters

7.

Departnmental News Letters
Publ i shed

8.

Depart nent Techni cal Magazi nes
Publ i shed

Cour se Qut cones:
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S. No.
Medi a/ Locat i on

Renmar ks

Col | ege Website
WWW. Venu. or g

(http://ww. vemu. org/)

2.

Lab Manual s
Publ i shed
3.

Course End Survey Form
Publ i shed
Process of Dissem nation anong stakehol ders:

The POs and PSGCs statenents are discussed in various neetings
as well as workshops such as

DAC Meeti ng

GAC Meeti ng

Faculty Meeting

Wor kshops/ Sem nars/ FDPs
Ot her inportant neetings.

Ok wn e

The COs are discussed in

Cl assroons during sessions
Laboratories during |lab sessions
GAC Meeti ng

Faculty Meeting

W e
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File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://venu. or g/ upl oads/ naac/ 2234067452.
6.1 COs_& POs _2020-21 VEMJ. pdf

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

CO Attainnent « COs are fornmulated for each course by course
coordinator. ¢« To assess the course outcones, direct assessnent
tools- internal and university marks and indirect assessnent
tool s- Course end survey are used. Stepl: Overall D rect
Assessnent including Internal and University Exam nations: -
Wei ghtage to University Exam nations: 70% e+ Weightage to

I nternal Exam nations: 30% Step2: Indirect Assessnent: Tool s:
Course End Survey Process: Collect the feedback and cal cul ate
t he wei ghted average as nentioned bel ow

Step3: Overall Course outcome Attainnent including Direct and
I ndirect Survey: Attai nnment of Course outcones = 70% of Direct
Assessnent + 30% of | ndirect Assessnent.

POs attainnent: List of Assessnent Tools: e« Attai nment of PGs
and PSCs is based on direct assessnent tools- CO attai nment
(80% wei ghtage) as well as indirect assessnent tools- G aduate
Exit Survey (109, Al umi Survey(5% and Enpl oyer Survey(5%.

Direct Assessnent ¢ PGOs and PSGs attai nnent at course level is
cal cul ated by taking the average of arithnmetic nultiplication
of course outcones attai nnent |evels and CO PO nmatri X.

Col l ect the Surveys and cal cul ate the wei ghted average for each
survey as nentioned bel ow.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information htt ps://venu. or g/ upl oads/ naac/ 6850235712.
6.2 CO PO ATTAI NMEMNT_2020- 21 VEMJ. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

553

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
htt ps://venu. or g/ upl oads/ naac/ 19564096692
. 6.3 Student Pass_Percent age_2020-21 VEMJ

. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://venmu. org/ asset s/ student _sati sfactory survey. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

Rs. 3. 39Lakhs
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File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

01

File Description

Documents

List of research projects and
funding details (Data
Template)

View File

Any additional information

View File

Supporting document from
Funding Agency

View File

Paste link to funding agency
website

https://wwv. ai cte-indi a. org/ schenes

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during

the year

3.1.3.1- Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

56

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)
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3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

43

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings during the year

56

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

VEMJ Institute of Technol ogy organi zes and participates in
several extension activities with a dual objective of
sensitizing students about many social issues and contri buting
and strengthening of the community. VEMJ T organi zes many
extension activities to endorse institute-nei ghborhood
community and also to sensitize the students towards conmunity
needs. The students of our college enthusiastically participate
in the follow ng social service activities leading to their
overal | devel opnent. 1. Awareness Programe on Corona Virus 2.
Bl ood Donation Canp 3. Eye Check-up Canp 4. Special NSS Canp 5.
Swachh Bharat Program 6. Tree plantation 7. Voter awareness
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sl ogan 8. Road safety Awareness and 9. Wnen Enpower nent
program Qur Col | ege adopted a couple of villages including
Hasanpuram and Vasant hapuram which are |located 6 Kmfromthe
NSS unit conducted several activities such
as Awar eness Programme on Corona Virus, Special NSS Canp,
Swachh Bharat Program
and Wonen Enpowernent programetc in the two adopted vill ages
as part of extension activities. These extension and outreach
activities sensitize the students towards social issues and
remedies for matters |i ke donestic violence, dowmy, child
abuse, old and infirmand di splaced persons etc.

col | ege canpus. CQur
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tree plantation, Road safety Awareness

File Description

Documents

Paste link for additional
information

https://venu. or g/ upl oads/ naac/ 12406331793

.3.1 Extension_ Activities 2020-21 VEMJ. pd
f

Upload any additional
information

View File

3.3.2 - Number of awards and recognitionsreceived for extension activitiesfrom
government / gover nment recognized bodies during the year

3.3.2.1- Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of awards for
extension activitiesin last 5
year(Data Template)

View File

e-copy of the award |etters

No Fil e Upl oaded

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collabor ation with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

1
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File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the

year

3.3.4.1- Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through
NSS/ NCC/ Red Cross YRC etc., during the year

20

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

35

File Description

Documents

e-copies of linkage related
Document

View File

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

View File

3.4.2 - Number of functional MoUswith national and international institutions,
univer sities, industries, corpor ate houses etc. during the year
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3.4.2.1 - Number of functional MoUswith Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

28

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

e The institution has a state-of-the-art infrastructure to
facilitate the students and faculty to carry out their teaching
and | earning process in an effective way. « Total Area of the
Canpus is 10.11 acres with a built up area of 26032.79 sg.m
The col | ege has eight well designed academ ¢ bl ocks conpri sing
51 spacious, well-furnished classroons with adequate |ighting,
ventil ation, podium seating arrangenment. All classroons are
equi pped with ICT facilities |like LCD Projectors, CPU and W -Fi
for better |learning experience. ¢« There are 50 well|l equi pped

| aboratories and 3 drawing halls with state of the art
facilities to neet the curriculumrequirenents. « Al Labs are
provi ded with adequate safety neasures and periodic

mai nt enance. ¢ There are 4 semnar halls with 150 to 200
seating capacity and an auditoriumw th 600 capacity along with
LCD Projector, W-Fi, Audio and Video facilities available for
various academ c and cultural activities. « Central Library
with 4705 titles and 31145 Vol unes along with 36 |nternational
Journals, 74 National Journals, 6 Magazines and e-journals
avail able. « A total of 901 conmputers systens are spread across
all the departnents to facilitate the students and faculty
menbers to conduct cl asses, |aboratory sessions and carry out
resear ch.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://venmu. org/ upl oads/ naac/ 15230717624
.1.1 physical _facilities 2020-21 vemu. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

e - VEMJ focuses on holistic devel opnment of the students by
encouraging themto participate in co-curricular and
extra-curricular activities.

e - The institution has both Indoor and Qutdoor sports
facilities.

e - Students are encouraged to participate in different
sports/ Ganes and cultural activities.

e - The institution has a well equi pped Gym Yoga cl asses
are being conducted for pronoting health of staff and
student s.

e - The institution provides equal inportance to Cul tural

activities also. They are perfornmed during the Coll ege
festivals |i ke Fresher’'s day, Farewell|l day, Annual day
and Sports Day cel ebrati ons.

e - Annual Day is planned at the end of every year to
appreci ate and honor the neritorious students in al
aspects like University Rank Hol ders, Cl ass toppers, etc.

e - Hobby clubs have been introduced for students with the
nmotto of bringing out the hidden talents of the students
in all aspects. These clubs mainly focus on the ethnic
activities fromthe students to show their talents. These
cl ubs conprise of Non-Stage events which include Essay
witing, oratorical, drawing etc., and Stage Events like
dance, singing, Art and Crafts, Acting etc.

e - Al these will help for the holistic devel opnent of
students’ and also to develop their personality.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vemu. or g/ upl oads/ naac/ 11697184774
.1.2. _Spots-cultural s-gym

yoga_2020- 21_VEMJ. pdf
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

56

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

56

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information https://vemu. or g/ upl oads/ naac/ 10535393194
.1.3-1CT_2020-21_venu. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

736. 96

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

e The Library at VEMJU T acts as integrated know edge resource
center conprising, a Central Library in an area of 694 sq. m
with nearly 31145 books, latest e-journals by the JGATE,

DELNET, N-LIST, IE IND A periodicals, references, national and
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international journals and CD-ROMs, in addition to other
Departnental Libraries. Automated Library Managenment System e
Li brary of the institute is fully automated. « Library
Managenment System (ILMS) is used to take care of all the
operations since 2008. ¢« OPAC help users to select books of
their choice. « W-Fi facilities available for the conveni ence
of users. Details about software: ¢ Nane of the |ILMS software:
ECAP for Wndows by Wbbros India Pvt. Ltd. ¢ Nature of
automation : Fully Automated Version : 1.0 ¢ Year of Autonation

2019 « Capacity: Can handle high end data and web application
with full security. Operations carried out through software: -
Accession register ¢ Bar-coding of books ¢« Circul ati on of books
« Master entry of books with details « Wb enabl ed OPAC
avail abl e. Students can search all the details about the book
like as title, author, publication, |location, availability etc.
e Catal ogi ng through OPAC, sorting by author, title,
publication etc. « Reports generation.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://venmu. or g/ upl oads/ naac/ 1034117064.

2.1 Library managenent sytens 2020-21. pdf

4.2.2 - Theingtitution hassubscription for |A. Any 4 or nore of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)
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222320

File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

15547

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Institute strengthens its IT facilities to provide nodern and
digital platformto students and faculty to enhance their

| earni ng avenues. Gradually and continuously | aboratories have
been upgraded for better system configuration and ergonom cs.
In addition the coll ege continuously upgrades its IT rel ated
equi pnrent, add-on peripherals and other supporting materials
such as Laptops, D Link switches, Networking and Ethernet

ports, Bio-netric devices and LCD Projectors. Bandw dth of the
internet is al so upgraded according to the increase in use of
the internet in various activities of the institute. Currently
we have 120 MBPS (3 Leased Lines) (NME) including 20 MBPS (1LL)
of internet bandwi dth along with [ atest workstations. All
conputers are connected through LAN. Wth high speed LAN
connectivity, it is possible for students to attend | ectures &
video tutorials (NPTEL, You Tube) for conpetitive preparation &
enhance their know edge. Majority of the canpus area of VEMJ
has W-Fi Internet accessibility. « Conputers for Students: 812
e Conputers for faculty and Ofice: 89 « Total Nunber of
Conmputers: 901 The Institute is associated with Andhra Pradesh
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73 | aptops with high configurations.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://venu. or g/ upl oads/ naac/ 18664403164
.3.1 IT infrastructure 2020-21 VEMJ. pdf

4.3.2 - Number of Computers

901

File Description Documents

Upload any additional View File
information

Student — computer ratio View File
4.3.3 - Bandwidth of internet connectionin |A. ? 50MBPS

the Institution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File

of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

354.18

Page 95/130

12-10-2022 04:43:05


https://assessmentonline.naac.gov.in/storage/app/public/aqar/18331/18331_48_109.pdf?1665573181
https://vemu.org/uploads/naac/18664403164.3.1_IT_infrastructure_2020-21_VEMU.pdf
https://vemu.org/uploads/naac/18664403164.3.1_IT_infrastructure_2020-21_VEMU.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18331/18331_49_111.pdf?1665573181
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18331/18331_49_112.pdf?1665573181
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18331/18331_50_113.pdf?1665573181
https://assessmentonline.naac.gov.in/storage/app/public/aqar/18331/18331_50_114.pdf?1665573181

Annual Quality Assurance Report of VEMU INSTITUTE OF TECHNOLOGY

File Description Documents

Upload any additional View File
information

Audited statements of View File
accounts.

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

For the holistic devel opnent of students, faculty and staff,
facilities like laboratories, library, conputer |abs, sem nar
hal | s and sports conplex etc are avail able. Equal opportunity
to utilize these facilities are there for faculty and students.
1. Laboratory: The equipnment in particular |ab are issued to
the students for perform ng the experinment which will be
returned at the end. Extracurricular activities |ike making
nodel s, preparing for different technical events etc. are also
allowed in the Ilab on need basis. In such cases, student should
get permssion fromHOD. 2. Library: Each student after

enrol lment at VEMJ w || be i ssued a LI BRARY CARD to get the
text books and reference books. Faculty nenbers can take books
for their reference fromlibrary. 3. Sports : VEMJ has sports
facilities for indoor and outdoor ganmes. Students and staff get
the sports kit fromthe physical director and sane wll be
returned after conpleting the events. 4. Conputer Facilities:
Al the departnents have sufficient nunber of conputer |abs.
Students and staff can utilize these facilities when required.
5. Seminar Halls: Sem nar halls with conputer, projector and
public address system are avail able. To use the sem nar hal
prior permssion fromdepartnment coordinator is to be taken.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://venmu. or g/ upl oads/ naac/ 4094632244.

4.2 mai nt enance_procedures_2020-21 VEMJ. p
df
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STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

1314

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

351

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiativestaken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and
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File Description

Documents

Link to institutional website

https://vemu. or g/ upl oads/ naac/ 5910082185.

1.3 Capacity building_and_skills_enhancem

ent __2020- 21 VEMJ. pdf

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by theinstitution during the year

1575

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by the institution during the year

1575

File Description

Documents

Any additional information

View File

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5- Thelnstitution has a transpar ent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievancesthrough appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

370

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

10

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

4

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for ateam event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for ateam event should
be counted as one) during the year.

1

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Ingtitution facilitates students' representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

e VEMJ Institute of Technol ogy creates a platformfor the
active participation of the students in various academ c
and adm ni strative bodies including other activities.
This enpowers the students in gaining |eadership
qualities, in follow ng rules, regulations and execution
of skills.

e Institute has constituted various commttees to involve
in different academ c and administrative activities in
t he campus.

e The commttees in which the students are nom nated as
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menbers are

e Class Commttee

e Student Welfare Committee

e Disciplinary Commttee

e R&DCell Commttee

e Anti-Ragging Conmittee

e Hostel Commttee

e \Wonen Enpowernent & Gievance Redressal Commttee
e Library Commttee

e Career Cuidance cell Commttee

e Technical Magazines & Newsletters comrttee
e Sports commttee

e Cultural commttee

e NSS commttee

e Technical Associations commttee

e Al the student nom nees are invited to the commttee
nmeetings and their remarks and suggestions are taken in
to consideration while taking a decision related to that
particular committee.

e Third year and Final year students act as Editors for
preparing College News Letters, Departnental News Letters
and Techni cal Magazi nes.

e Students are elected for the executive body nenbers of
prof essi onal societies and departnent associ ati ons.

File Description Documents

Paste link for additional
information https://vemu. org/ upl oads/ naac/ 18276248355
. 3.2 student s¥%E2Y80Y99 representati on i

n_various_admnistrative, co-curricular_
and _extracurricular_activitie 2020-21 VEM

U. pdf

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

18
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The Institute has a registered Alumi Association for building
strong bond between al ummi and present students. The al umi

gi ve support to the students through interaction, financial
fundi ng, gui dance and pl acenent. The Al ummi Associ ation of the
Institute is called as VITAAi.e. VEMJ Institute of Technol ogy
Alumi Association. This was registered on 8th Septenber 2019
under the Andhra Pradesh Society Registration Act., 2001 with
Regi stration No. 445 of 2019. The m ssion of the Al umi
Association is to foster a mutually beneficial relationship
between the Institute and its al umi.

Initiatives involving finances: Feedback on curricul um Teachi ng
| earni ng process Bridging the gap between industry and academ a
| nportant suggesti ons about changi ng trends about business and
i ndustry QGuest l|lectures to the students of current year batch.
Fi nancial contribution of the alumi during the |ast academ c
year is around 1.5 | akhs. In the Academ c Year 2020-21, the
follow ng activities are conducted

S. No
Depar t ment

No. of Alummi tal ks conduct ed

ECE
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Al umi Meets:

e Alummi neets are conducted periodically for networking,
strengthening the social relations and sharing the
expertise with the students for gui dance, projects,
pl acenents, internship and conpetitive exam nation.
Alumi are al so engaged in providing placenment support
and Research activities.

e Alumi neet is arranged on second Saturday of January,
every year. In 2020-21 Alumi Meet was conducted on
12-01- 2021.
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File Description Documents

Paste link for additional
information https://vemu. org/ upl oads/ naac/ 13778461525
.4.1 Alummi _Association_that_contributes_
significantly to the_devel opnent _of the i
nstitution 2020-21 VEMJ. pdf

Upload any additional View File
information

5.4.2 - Alumni contribution during theyear | E. <llLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eadership

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the ingtitution

The governance of the institution is reflective: ¢ Governing
body constituted as per the nornms. ¢ Managenent and Pri nci pal
participate in the Governing Body to ensure the policy
statenents, action plans are aligned for attaining the m ssion
of institute. « Principal franmes the rules and regulations in
consultation with Governing body of the institution. He reviews
t he outcones fromthe inplenentation of action plans through
nmeetings wth various statutory and non-statutory conmttees
and nakes necessary changes in action plans if required. « HODs
are responsi ble for content delivery, effective teaching-

| earni ng process, nonitoring of nmentoring system up-gradation
and mai nt enance of equi prent.

File Description Documents
Paste link for additional
information https://vemu. or g/ upl oads/ naac/ 7585101336.
1.1 Vision & M ssion-_Governance_2020-21_
VEMU. pdf
Upload any additional View File
information
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6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

e The institution pronotes the participative managenent at the
strategic level, functional |evel and operational |evel. o
Right fromthe Chairnman to the staff and students, al

st akehol ders play role in devel opnment of college. Their

i nvol venent and cooperation in devising and inplenenting
deci si on naking policies for academ ¢ and admi nistrative
affairs through various bodies and comm ttees have contri buted
to the growh of the college. ¢ Institution focuses on
decentrali zation by intending equal opportunity (equal role to
participate) in the functioning of the Institution. ¢ The
Princi pal, Heads of the departnents, teaching and non-teachi ng
faculty along with student representatives together concentrate
on fostering the progress of institution by sharing the
responsi bilities and act according to the ains and objectives
of the Institution. Participative Managenent: 1. Strategic

| evel : The Principal, governing body, faculty and | QAC are

i nvolved in defining policies & procedures, fram ng guidelines
and rules & regul ations pertaining to exam nation, code of
conduct -di sci pline, grievance, support services, finance etc.
2. Functional level: Faculty nenbers share know edge anong

t hensel ves, students and staff nenbers while working for a
commttee. 3. Operational level: The Principal and faculty
menbers interact with governnent and external agencies &
faculty nmenbers maintain interactions wth the concerned
departnments of affiliating university.

File Description Documents

Paste link for additional

information https://venu. org/ upl oads/ naac/ 5107761766.

1.2 Decentralization & Participative Mina
genent 202-21. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

e Strategic plan focuses on current trends in higher and
technical education. It makes an assessnent of different
st akehol der’ s expectations, students, faculty nenbers,
enpl oyers, and needs of the people of the region. ¢ These
prospective plans are projected after many brain storm ng
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sessions and considering the short term nediumterm and | ong

t erm devel opnent goals of the institute. The salient features
of the strategic plan are: « Devel oping Miltidisciplinary

i nnovati on ecosystem e Encouraging faculty and students to
publish papers in reputed journals and patent filing. -
Sponsoring faculty and students to participate in Inter-
Institute events & Conferences. « O ganize Wrkshops/ Trai ni ng/
Conferences for faculty and staff.  Apply for projects from
gover nnment and non-governnental organi zations ¢ Purchase of Lab
Equi prent & Softwares. ¢ Organi zing Guest Lecture, Association
Activities/ Certificate/Value Added Courses. « MUs wth
industry. e« Industrial Visits, Internships & |Industry based
projects. « Alumi interaction The Inplenentation of these

pl ans have yielded: ¢« Presentation of projects at inter
institute events and national |evel conpetitions. < |nprovenent
in the nunber of papers published. ¢ Increase in nunber of
faculty nmenbers pursuing doctoral programe |Increase in no of
patents filed « Better Alumi interaction with students and

i nstitute.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information https://vemu. or g/ upl oads/ naac/ 21280846296
. 2.1 Websi te. pdf

Upload any additional No File Upl oaded

information

6.2.2 - The functioning of the institutional bodies s effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

e The Institution has a well-structured adm nistrative
set up.

e The Governing Body is the highest decision-nmaking body,
whi ch gives constructive suggestions to the managenent
for effective decision naking and to neet the Vision,

M ssion of the college and the needs of the stakehol ders.
An organogramin the website represents the

adm ni strative hierarchy of the institute and
decentrali zati on.

e Institute has statutory and non-statutory bodies with
defined roles and responsibilities ensure transparency,
partici pati ve managenent, and decentralization at every
| evel .
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Service rules, various policies such as recruitnent,
pronotion are avail able for the functional aspects of the
I nstitution.

The web-based grievance redressal
col l ege website, takes care of
confidentiality

Policies for the functional
Research and Devel opnent

mechani sm through the
I npartiality and

aspects of the Institution:
Pol i cy, Consultancy Policy, E-
Governance Policy, Anti-PlagiarismPolicy, Exam nation
Procedures, Anti-Ragging Policy, |PR Policy, Docunent
Retention Policy, Conduct Rules for Students, Conduct
Rul es for Faculty, Recruitnment Policy, Pronotion Policy,
I ncentive Policy.

All the recruitnments are made transparent by duly
advertising the posts in leading dailies / online and
conducting interviews by involving external experts from
1 Ts / Universities /Premere Institutions.

File Description

Documents

Paste link for additional
information

https://venu. org/ upl oads/ pdf _fil es/ VEMJF

| T_HR Policy Book-Final - 2022. pdf

Link to Organogram of the
I nstitution webpage

htt ps://venu. or g/ or ganogr am

Upload any additional
information

View File

6.2.3 - Implementation of e-governancein
areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

A Al

of the above

File Description

Documents

ERP (Enterprise Resource
Planning) Document

View File

Screen shots of user interfaces

View File

Any additional information

View File

Details of implementation of e-
governance in areas of
operation, Administration etc
(Data Template)

View File
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6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Wel fare neasures extended to the teaching and non-teachi ng
staff of the Institute:

Teaching Staff:

e Laptops to senior faculty nenbers.

e G oup savings linked insurance (GSLI) for all regularized
teaching staff

e Mternity Leave for female staff nenbers

e Special casual |eaves for attendi ng conferences and
wor kshops

e Study |leave for higher education and qualification
i mpr ovenent

e Financial support for Registration fees, Dearness
al l owance, Travel grants for faculty attendi ng
conferences and wor kshops.

e Subsidized food at the canteen

e Incentives & additional facilities for R&D activities

e Seed Money for Initiating Research Wrk

e Incentives for publication in Journals and Conferences,
sponsored research projects

e Increnents after getting Ph.D

e Reinbursenent of entire expenditure for faculty and
subm ssion of research proposals at various organi zation

Non- Teachi ng Staff:

e 100% contribution for the policy of Rs.1 Lakh.

e Enployees Provident Fund Schene and gratuity for all the
regul ari zed staff

e In the event of the death of an enpl oyee in service,
hi s/ her dependent wi ||l be considered for suitable
enpl oynent on conpassi onate grounds and the availability
of vacant posts.

e Uniform (dress code) at free of cost to the class — |V
enpl oyees.

e Subsidized food at canteen.
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File Description Documents

Paste link for additional
information https://vemu. org/ upl oads/ pdf _fil es/ VEMJ}
| T HR Policy Book-Final - 2022. pdf

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

39

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

22
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File Description Documents

Reports of the Human View File
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

104

File Description Documents

IQAC report summary View File

Reports of the Human View File
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

e A good perfornmance appraisal system hel ps for the
i nprovenent of the overall performance of teans and
i ndi vidual s for ensuring the achi evenents of the overall
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organi zati onal m ssion and vi sion.

e VEMJ IT conducts appraisals to have a systenatic
eval uation of enpl oyee performances.

e This performance appraisal is an annual review of
enpl oyees to assess their job performance and
contribution to the organization that help in evaluating
and identifying skills, growth, achievenents, and
shortcom ngs of an enpl oyee.

e Performance appraisals nake the enpl oyees feel
appreci ated, recogni zed, boosting norale for good. The
eval uation not only acknow edges contribution of staff
but also helps to set goals and pave a path for their
future endeavors.

e This nethod is a systematic assessnent where faculty is
rated on a scale of 100 points.

Teachi ng Learni ng and Eval uati on- 50M
Research Activities-20M

Pr of essi onal Upgradation -13M

I nstitutional Service-13M

Leaves-4M

aOkwbPE

e At the end of each acadenm c year, the data about the
above categories are collected fromeach faculty nenber.

e VEMUIT uses appraisals to provide general feedback and
justify salary increnents, pronotions, and denotions. It
al so acts as a communi cation bridge between enpl oyees and
organi zati on

e As such there is no performance appraisal systemfoll owed
for non teaching staff in the institute.

File Description Documents

Paste link for additional
information https://vemu. or g/ upl oads/ naac/ 18911302036
.3.5 Faculty Performance_ Apprai sal . pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

e The college has nmechanismfor audit of the financi al
activities carried out in the Institution every Year.
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e Accounts departnent nmaintains financial accounts,
prepares financial statenents audited by an external
audi tor.

e External Annual Financial Audit account is done by a
Chartered Accountant.

e The audit is conducted to check the correctness of the
financial transactions and statenent affairs of the
| nstitution.

e The auditor verifies Cashbook, Bank accounts, Ledgers,
Bills, Vouchers, and statenent of cash position and cash
fl ow physically and conducts check on the heads of
vari ous accounts, bal ance dates, and posti ngs.

e In case of funds received from fundi ng agenci es, an
account is prepared in the required format on conpl etion
of the sanctioned project which is first audited by the
CA, and then submtted. A no-objection certificate is
received after settlenent of accounts.

e Audit reports are submtted to the managenent. The
Governing Body ratifies these reports.

e Wth all statutory obligations duly conplied, there were
no maj or audit objections until the last audit.

e Audit objections, if any, in case of all the above audits
are conplied with pronptly by the Accounts section of the
Coll ege, and the CA is also consulted whenever required.

File Description Documents

Paste link for additional
information https://venu. org/assets/audit_reports/FIN
ANCI AL- YEAR- 2020- 21. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0
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File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi l'i zati on of Funds: The Col |l ege nobilizes funds as per the
policy and procedure enacted by the Managenent. The process is
nmoni tored by the finance commttee under the chairmanship of
the Principal. The Coll ege receives funds fromthe follow ng
sour ces.

| ncome:

Tuition fee

Research grants
Consul t ancy

Al umi funds

Phi | ant hropi ¢ contri bution
I nterest on bank deposits

o0k wnE

Utilization of Resources: At the beginning of the financial
year, all the departnents submt their financial requirenents
for the coming financial year under various heads. The
requirenents wll be consolidated and the budget wll be
sanctioned by the nanagenent by taking care of the funds
inflow After the approval form GB, the funds will be allotted
to the respective departnents. At the end of the financi al
years, the departnments submt their budget utilization reports
for their allotted funds.

VEMJ IT effectively utilizes the funds in the follow ng ways

Sal aries and Benefits

Power and Fuel

Printing and Stationary

Post age and Tel ephones

Li brary-Peri odi cal s and nagazi nes, journals
Affiliations

O0kwndE
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7. Travelling and Conveyance

8. Furniture

9. Laboratory Equi pnment and Consunabl es

0. Establishing Centres of Excellence and I ndustry
Col | aborati ve Labs

11. R& D

12. Training & Placenent

13. Exam nations

14. Software procurenent, maintenance, W-Fi, Internet

15. Student Services

File Description Documents

Paste link for additional
information https://venu. org/ upl oads/ naac/ 5615166826.
4.3 Budget file-20-21 Final. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

Signi ficant Contri butions:

1. NBA Accreditation visit for EEE, ECE & CSE.
2. Prograns organized by | QAC

2020-21 -Sem ||

S. No

Nane of the Program
Resour ce Person

Dat e

Tar get ed Audi ance

No. of Faculty

A session on “Patent drafting &
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Patent filing”

Dr H. Sudarshan Rao
Pr of essor, Dept. of
12-08- 2021

Al Faculty
105

2.

Trai ni ng progranmm ng on “NAAC docunent ati on”

Dr. Naveen Kilari,
22-09- 2021

Al faculty

120

2020-21 -Sem |

S. No

Nane of the Program
Resour ce Person
Dat e

Tar get ed Audi ance

No. of Faculty

. CE

Pri nci pal ,
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VEMJ | T
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Awar eness program on Research paper witing (Virtual)
Dr H. Sudarshan Rao

Prof essor, Dept.of .CE

17-12-2020
Al Faculty
102

2.

A session on “Qutconme based Educati on

Snmt. D. V. Sai Sireesha

10- 02- 2021
Al faculty
120

3. Online National Conference
4. ARl A Ranki ng

5. Career 360 Ranking
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File Description Documents

Paste link for additional

information https://venu. org/ upl oads/ naac/ 5344168886.
5.1 Quality Initiatives taken by | QAC (1)
. pdf
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC i s adopting a well-defined review nechani sm of Teachi ng-
Learni ng process, structures and nethodol ogi es of operation and
| ear ni ng out cones t hrough

e Academ c Audit

e Faculty assessnent through faculty performance appraisa
e Departnental perfornance

e Feedback from st akehol ders

e (uestion papers and answer scripts auditing

e Assessnent of outcomes through PAC and DAB

e Review through statutory and non-statutory committees

Al'l netrics of academ c activity including Teachi ng- Learning
process, |earning outcones are thoroughly reviewed in Annual
Acadenmic audit by the experts in academic audit commttee. It
al so reviews quality assurance policies, nmechanisns and
outcones. The Structured feedback is anal ysed and appropriate
follow up action is taken to neet the standards.

File Description Documents

Paste link for additional
information https://vemu. org/ upl oads/ naac/ 110612164AC
ADEM C AUDI T_FORMNATS. pdf

Upload any additional View File
information

6.5.3 - Quality assuranceinitiativesof the |A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
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Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,

NBA)
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File Description

Documents

Paste web link of Annual
reports of Institution

https://venmu. or g/ upl oads/ naac/ 1929653538A

nnual _Report-2020-21. pdf

Upload e-copies of the View File
accreditations and

certifications

Upload any additional No File Upl oaded
information

Upload details of Quality
assurance initiatives of the
institution (Data Templ ate)

View File

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Congeni al atnosphere is prevailing in the institute where wonen
/| girls are encouraged to work and study. Institution shows
gender sensitivity in providing facilities for wonmen in terns

of :

A. Safety and Security -

e Active Wnen Enpowernent and Gi evance Redressed Cell
e 24 x 7 CCTV caneras for nmonitoring of novenent of

visitors

Suggesti on boxes atprom nent places in the canpus.

Awar eness on Di sha Mobile App (devel oped by AP police
departnent) for wonen security.

Excl usive college bus for girls in the identified routes
Depl oynent of Security guards at various places in the
bui | ding and in the canpus.

Health care center, Separate dining hall and rest roons
for girl students.

Sel f-defense training cl asses, Awareness prograns on the
policy of sexual harassnent, gender discrimnation and

t he conpl ai nt process.
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B. Counseling

e Counseling in major areas i.e. academcs, career and
behavi oral aspects.
e Intimation to parents whenever necessary.

C. Common Room
e Separate Common roons Wi th necessary facilities.
O hers

e Nom nating Winen faculty as HODs and Conveners of various
comm ttees.

e Pl anni ng excl usive wonen Pl acenent recruitnment drives

e Mnitoring till the last wonen enpl oyee/ girl student
| eaves the canpus.

e FEducating boys on the behavioral nornms at the tine of
orientation.

File Description Documents

Annual gender sensitization
action plan https://venu. or g/ upl oads/ naac/ 14800867207

.1.1 Gender_ Equity 2020-21 VEMJ. pdf

Specific facilities provided for
women intermsof: a. Safety |https://vemu. or g/ upl oads/ naac/ 812766687. 1
and security b. Counseling c. .1 gender equity phot os. pdf

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
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degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Solid waste nanagenent:

o Dustbins are placed separately for dry waste (Bl ue bins)
and wet waste (Green bins) in the canpus.

o The dry leaves, twigs etc are coll ected and deconposed in
a pit which is used as manure for trees and plants.

o For proper disposal of sanitary waste units are installed
in wonmen’s washroom across the canpus. all units every
fortnightly and replace with new

Li qui d wast e managenent :

o Liquid waste fromthe wash roons is conveyed to the drain
and waste water from |l aboratories is disposed off into
cl osed collecting tank after neutralizing the chem cals
et c.

o Al the water discharged in the canpus is sent to the
sewage treatnment plant and is treated for reuse.

E- wast e nmanagenent

o The condemmed batteri es and damaged conputers are
di sposed t hrough outside agencies. (bsol ete conputers and
ot her el ectronic gadgets are sold to recyclers.

o E-waste generated is given to the authorized deal ers who
purchase the scrap. Electronic and electrical instrunents
under repair are given to the students during the |ab
sessions to dismantl e and reassenbl e.

Hazar dous chem cal s and Radi oacti ve waste managenent
o For hazardous chem cals, separate cupboards & racks are

used with all guidelines for use of hazardous cheni cal s.
o There is no radioactive waste generated in canpus,
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File Description Documents

Relevant documents like
agreements/MoUs with
Government and other
approved agencies

No File Upl oaded

Geo tagged photographs of the
facilities

https://vemu. or g/ upl oads/ naac/ 20211526917
. 1.3 WAst e_managenent _2020- 21 VEMJ. pdf

Any other relevant information

View File

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

A. Any 4 or

all of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al

of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution
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7.1.6.1 - Theinstitutional environmentand |A. Any 4 or all of the above
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - The Ingtitution has disabled-friendly, | A. Any 4 or all of the above
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for

per sonswith disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of

reading material, screen reading
File Description Documents
Geo tagged photographs / View File

videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software View File
procured for providing the

assistance

Any other relevant information No File Upl oaded
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

VEMJ Institute of Technology is regularly conducting prograns
for providing an inclusive environnent andpronoting tolerance
and harnony towards cultural, regional, linguistic, comrunal,
soci o-econom ¢, and other diversities.

The objective is to sensitizeaboutcomunal harnony andnati onal
integration. Every year NSS Cell conducts Special Canps in two
Haasan Puram and Vasant ha puramvill ages. These canps are
directed towards various social issues inpacting the |lives of
t he people in the community; including social and cul tural

val ues anong t he young students.

Various cultural prograns are organi sed to celebrate the
cultural diversity in which students perfornregi onal or
cultural folk songs and dances. These cultural events are
organi zed at different |evels- departnents, hostels, and
coll ege- on different occasions |ike Traditional day,

| ndependence Day, Republic Day, etc.

@ To cater tolinguistic diversity, conpetitions |ike Essay
Witing, Elocution are conducted.

@ The various departnents of the college conduct sem nars,
wor kshops, and outreach prograns to pronote conmunal harnony
and tol erance.

@ Subj ects Constitution of India and professional ethics are
made mandatory to all students across disciplines.

@ Various activities Iike Essay Witing Conpetition, Patriotic
Song Si nging Conpetition, Lectures by Em nent Personalities and
Mass recitation of National Anthem by all students are

exerci sed and perf or ned.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded
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7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

VEMJ Institute of Technol ogy sensitizesstudents and enpl oyees
of the institution to the constitutional obligations about

val ues, rights, duties, and responsibilities of citizens which
enabl es themto conduct as a responsible citizen.

Maj or Initiatives

1. Academ c Courses
2. CQuest Lectures and Awar eness Programns
3. National Festival s/ Days Cel ebrations

e Mandatory academ c courses like Constitution of India,
Prof essi onal ethics and human val ues, Universal Human
Val ues are being taught in class roons as part of their
academ c requirenments to inculcate constitutiona
obl i gati ons anong the students.

e The students and staff are inspired by enabling themto
participate in various prograns viz. guest |ectures and
Prograns on traditions, values, duties, and
responsibilities by inviting prom nent people. The
institute al so conducted awareness prograns on the ban on
pl astics, cleanliness, Swachh Bharat, etc. involving
st udent s.

e The college establishes policies that reflect core
val ues. Code of conduct and Code of Ethics are prepared
for students and staff and everyone shoul d obey the
conduct rul es.

e VEMJ Institute of Technol ogy believes in celebrating
events and festivals in college and has the tradition of
celebrating all National festivals and birth/death
anni versaries of emnent Indian personalities. It is an
integral part of |learning and building a strong cul tural
belief and val ue systemin a student.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant information No File Upl oaded
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7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on thewebsite Thereisa committeeto
monitor adherence to the Code of Conduct
I nstitution or ganizes professional ethics
programmesfor students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals

VEMJ Institute of Technol ogy believes in cel ebrating events and
festivals in college and has the tradition of celebrating al
Nati onal festivals and birth/death anniversaries of em nent

I ndi an personalities. National festivals play an inportant role
in planting seed of Nationalismand Patriotism anong peopl e of
India. It is also an integral part of l|earning and building a
strong cultural belief in a student.

Qur institution celebrates these events with great enthusiasm
to commenorate the ideology of nationalismand to pay tribute
to our great National Leaders. The Faculty, Staff and Students
of the institution all cone together to cel ebrate these

occasi ons and spread the nessage of Unity, Peace, Love and
Happi ness t hroughout .

VEMJ Institute of Technology in general, celebrates the birth
and death anniversaries of great personalities of India to
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drive students into nation’s nenorabilia.

Due to covid-19 pandemc, the following activities only
conducted during the academ c year 2020-21

S. No
Name of the Program

Dat e

Constitution day

26. 11. 2020

2

Swachh Bharat Program
29. 11. 2020

3

Nat i onal Voters day
25.01. 2021

4

Republ i ¢ day

26. 01. 2021

5

| nt ernati onal Wnen day

08. 03. 2021
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice -1
1. Title of the Practice: Inproving Enployability through
Skill devel opnent
2. (bjectives of the Practice
The mai n objectives of the Skill Devel opnent progranme are:
o To provide adequate hands-on training to students in
currently used industry tools and techni ques
o to create opportunities for the devel opnment of tal ent
within the students and i nprove the overall scope and
space for holistic devel opnent.
o to facilitate the students to get placenents in good
conpani es preferably MCs.
3. The Cont ext
4. The Practice
5. Evidence of Success6

6. Probl ens Encountered and Resources Required

Not e: The above headings are explained in the attachnent

Best Practice - 2

1. Title of the Practice: Fostering Innovative & Research
Activities (FIRA
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2. (Objectives of the Practice
To i nprove the involvenent of students & faculty in research &
i nnovative activities and also Facilitate themto foster
i nnovative ideas, inculcate conpetent research and consultancy
skills.
3. The Cont ext
4. The Practice
5. Evidence of Success

6. Problens Encountered and Resources Required

Not e: The above headings are explained in the attachnent

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

VEMJ I nstitute of Technol ogy founded and established in 2008 by
a true academ cian Prof. K. Chandrasekhar, Retired Professor,
Andhra Uni versity,

VEMJ fosters the pursuits of individual excellence anong the
students so as to nmake them participate in academc, spiritual,
cultural, social and physical activities in order to devel op
themin all facets of life. VEMJ provides quality education

whi ch becones a passport for students to have a steep rise in
life creating practical avenues to attain career and financi al
gai ns.

By adopti ng 3600 groom ng, VEMJ enpowers its students in the
pursuit of know edge, skills and social responsibility, help
students achi eve excellence in various fields and to prepare
them face the challenges in the real world.

VEMJ has established its distinctive approach through 3600
groom ng and nodel ed the same with the follow ng activities:
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1. Learning beyond the classroom

| ndustry Institute collaboration and interaction

3. Student Cd ubs, Technical Associations & Professiona
Bodi es

4. Enpl oynment Enhancenent through Skill Devel opnent and
Pl acenent s

5. Devel opnent of Social Conpetencies through socially
rel evant projects

6. Innovation — Start up - Entrepreneurship Devel opnent

7. College Fests and Sports

N

The above are explained in detail in the attachnent.
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File Description Documents

Appropriate web in the View File

Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Pl an of action for next academ c year 2022-23

In continuation of 360 degreesgroom ng, VEMJ is planning to
take the followi ng activities with inproved quality and

out comes:

1. Learning beyond the classroom Mre co- and extra-
curricular activities

2. Industry Institute collaborations and interactions:

3. Student Cubs, Technical Associations & Professiona
Bodi es

4. Enpl oynment Enhancenent through Skill Devel opnent and
Pl acenent s

5. Devel opnent of Social Conpetencies through socially
rel evant projects

6. Innovation — Start up - Entrepreneurship Devel opnent

7. College Fests and Sports
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